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no hope, the unpredictable US.

Congress produced a postal reform
bill at the last possible moment of the
lame duck session in the wee howrs of
Dec. 9, 2006. The Postal Accountability
and Enhancement Act is now law after
presidential signature December 20.

A dozen years
of work, with the
National Newspaper
Association's active
involvement the last 10
or so years, paid off in
spades thanks to the
vision and hard work
of past and present
NNA presidents dating
to Lockwood Phillips
of Morehead City, NC,
continuing through
Jeff David of Denham
Springs, LA, and con-
9 tinuing most recently

with Jerry Reppert of

Anna, IL, and Jerry

Tidwell of Granbury,

TX, Tonda Rush, NNA

director of govern-
ment relations, did the heavy lifting in
Washington.

Phillips took the heat from naysayers
elsewhere in the industry who wanted
to stand outside the process and throw
rocks. The change to active engage-
ment of NNA, working with Rep. John
McHugh, R-NY, and later Sen. Susan
Collin, R-ME, among others, and their
staff gave NNA a seat at the table to
gain major revisions of postal statutes
affecting in-county mail:

bt “Wﬂ%twmfor
mail on routes that originate at in-

county post offices but wander outside
the county, which were not technically
“in-the-county” under old statutes.
Virtually every in-county newspa-

per in America should see reduced
postage on copies maoved from out-of-
county to in-county when the rules
are written. County-line newspapers,
which have the most copies on routes
outside the county, have the most to
gain. I've heard complaints about

this problem from NNA members for
years, and I am glad to help achieve
rate reduction under language that
now says copies entered in-county get

Just when we thought there was
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the in-county rate regardless of where
they are delivered.

® Expansion of in-county rates o
Requester Periodicals, which under
current laws pay cutside-county
rates. This provision reduces post-
age for Requester titles that qualify
otherwise for in-county rates (more
than 50 percent of total distribution
in-county requested, or total paid cir-
culation under 10,000). There is a cost
of maintaining accurate requester
records and staying above 50 percent,
but the savings per copy should be in
the range of 30-60 percent below out-
side county rates, depending on where
rates settle in the current rate case.

| jon as i] subc
Perhaps the greatest achievemen
of the bill for the long run security
of in-county mailed newspapers is
that NNA staff did yeoman's work
in sourcing old statutes and working
with postal committee staff to update
them in such a way that the preferred
rates for in-county mailers are “hard-
wired” into postal code for years to

come.
14

i wmw
referre Newspapers mail-
ing fewer t i i
county used to get discounted piece

rates. This was ended under revenue-
forgone postal funding battles during
the 1880s. But they should be coming
back. Considering the sorry level of
service accorded newspapers’ outside-
county mail, publishers are certainly
paying for more service than we get.
It's time some fairness flowed back
our way, although what most newspa-
pers want is better delivery.

@ Periodicals cost report. The reform
bill mandates a report to the president
from USPS and PRC on periodicals
costs, which have ballooned, oddly,
since USPS introduced automation.

CHANGES STRENGTHENING

THE POSITION OF ALL MAILERS

® Price caps for Periodicals, Standard,
and First-Class Mail mean rates in
these competitive classes must be set
within a cost-of-living index, CPI. NNA
believes that a sub-class like in-county
mail shouwld get the same treatment
as a class, and Jegislators think that
too. We will be working with imple-
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menting authorities at the new Postal
Regulatory Commission and USPS
lawyers to ensure that is the case.

L W must be set by

within 12 months fo get serious

ahout setting and keeping realistic
standards. The new PRC will also
have subpoena powers to get informa-
tion from USPS. Complaints about
improper rates will be considered.

® End to rate-case litigation. This
process is both costly and time-con-
suming for NNA, and should free up
scarce resource dollars for other valu-
able work on behalf of NNA members.
There is much to do with postal rules
and practices, and challenges includ-
ing entry points under Flats Sortation
Sequencing, where your postal com-
mittee will stay engaged with USPS.

@ Cost relief to USPS/mailers. At the
last minute the administration agreed
not to saddie USPS with $27 billion
in pensions for postal military retir-
ees for their military time. And Civil
Service Retirement System pension
over-payments were ended. But USPS
must now pre-fund retiree health ben-
efits, which had been recognized in the
year incurred. Mailers will be helped
even more 10 years out than in the
short term, however.

How soon wiil all this occur?

That is the big guestion. 1t will take
lots of work by USPS staff, the PRC,
and congressional staffs to sort through
the bill, HR 6407, which allows up to 18
months for new PRC regulations.

Will it lower rates in the current rate
case?

USPS says no, though mailers argue
that with the “revenue requirement”
clearly lower, the PRC should reduce the

amount needed by USPS to be requested.

Will this be the last major rate case?

NNA hopes so. But USPS is entitled to
one last case prior to reform implemen-
tation if filed by Dec. 20, 2007. We hope
the current case is it. But it might not
be, depending on the PRC decision. ©
Max Heath 2007

MAX HEATH, NNA Postal Committee chai, Is vice president
for circulation/postal/acquisition, Landmark Community
Newspapers, Sheibyville, KY. £-mail maxheath@icni.com.

huge victory for mailed newspapers
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Multiple changes in rules, with rates summarized for reference

Maximizing postage savings, delivery for community newspapers

per mailers have had options to
save money and improve delivery
times under rates and rules changes

Sma]l-volume Periodicals newspa-

over the past decade, and notably in 2007

under postal reform. ] want to recap
tips frotn recent years
in one handy place for
reference, including
proper citations from
the Domestic Mail
Manual you may show
postmasters who need
help understanding the
many changes NNA
has achieved for com-
munity newspapers.
This is the first of two
parts as presented to
the Nationat Postal
Forum in Anaheim, CA,
May 19.

DROP SHIPPING

® DDU entry: Local/

regional publica-

tions can maximize
savings and get faster delivery by
entering mail at delivery post offices
(Destination Delivery Units). See
DMM 767.29.5. There are three ways
1o earn DDU rates: Additional Entry,
authorized via Form 3510, requires
postage payment at that office See
DMM 707.30. Plant-Verified Drop
Shipment Postage Payment System
requires mail acceptance at the office
of original entry, at a designated
office, or Detached Mail Unit within a
printing plant, then delivery to other
offices. Form 8125, Drop Shipment
Clearance Document, must accom-
pany the copies taken to DDUs. See
DMDM 705.15. Exceptional Dispatch
{see 4 below) is a better way for local
regional/regicnal publications.

@ In-county rate eligible Periodicals
save 4 cents per pound and 0.8 cent
per piece for DDU entry, under May 12
rates. The DDU rate applies to carrier-
route sorted and 5-digit copies brought
under your transportation to post
offices in or out of county.

® Regular Rate Periodicals (outside-
county) saves 6.8 cent per non-
advertising pound and 8.1 cents
per advertising pound at DDUs for
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origin-entered mail under the May 12
rates. 2007 rates brought a decline in
these pound rates, which are realized
through drop shipment by mailer, And
2008 brought an NNA-won Limited
Circulation discount of 5 percent on
most rates for papers with

on weight, to move from Periodicals
Regular Rate to In-County Saturation,
and from 63-79 percent if a Standard
Mail publication can qualify for in-
county Saturation (25 percent non-
advertising and 24-page minimum, 50
percent reguesters). The lower

fower than 5,000 coptes ont - Citationsfrom  E08 e et b o can send
side ,and a o . reentage. ol Can Sen
in-county copy. the Domestic ﬁ additi%nal 10 gercent over
® Exceptiona Dispatch (OMM MailManual 8 3oty ates.
.28, . ose lower in-county rates.
al Periodicals mailers to youmay show @ In-county definition
claim DDU rates on carer.  postmasters o ror PATIA,
to original entry postmaster. whoneedhelp  effective Aug. 30, 2007, expar;.d-
The 2001 rule change wenby - understanding &0 ey e e,
tion-entry to drops within the many county but delivered outside
zones 1-2, whi.ch includ_eg the d1anges NNA the county of ox;iginal eqtry.
SCF zone. Neither Additional N These so-called “wandering
Entry nor Plant-Verified has achieved routes” were excluded under
Drop Shipment Form 8125 is . the old statute definition.
for community

required. While eligibility

is for Periodicals with circu- NeWSpapers

lation of 25,000 and under,
USPS said “waivers would be g
considered on a case-by-case
basis.”

® SCF entry can be done under
Exceptional Dispatch to improve ser-
vice so long as only mail for that SCF
is dropped AT an SCF. Mail dropped at
an SCF for “the world” would require
Additional Entry and postage pay-
ment at the Sectional Center Facility.

IN-COUNTY RATES

® In-county eligibifity...DMM 707.11.3.1:
Periodieals circulating less than 10,000
total paid copies, or with more with
than 50 percent of total paid circula-
tion within the county of original
entry, can mail at lower In-County

rates. There are no advertising pound -

rates paid on in-county mail, but a
lower DDU and higher non-DDU rate,
based on no postal transpertation
costs on DDU mail.

® Requester Periodicals that meet
the same qualifications can mail
Requester copies at in-county rates
under a provision of the Postal
Accountability and Enhancement
Act (PAEA) effective Aug. 30, 2007.
May 2008 savings on Requester cop-
ies run from 35-70 percent, depending

@ Wandering-in pieces count
too...DMM 707.01.3.2(b) An
existing provision, widely
overlooked, allows in-county
rate eligibility for any copies
delivered to an address inside
the county when entered outside the
county.
@ Walk-sequence carrier-route sorted
mail. (DMM 767.13.3) Periodicals can
qualify for High-Density rates at 125
pieces per route, saving 1.5 cents per
copy in-county and 2.0 cents cutside-
county. But in-county mailers geta
bonus under rules that allow High-
Density rates for 25 percent of Active
Possible Deliveries on a route.. .DMM
707.13.3.4(c). Any time routes, such as
rural routes covering wide areas with
low housing density; fall below 500
active deliveries, the 25 percent thresh-
old pays off for carrier-route mailers.
Walk-sequence can be obtained via
Delivery Sequence File processing
from software vendors, Computerized
Delivery Sequencing qualification that
is updated bi-monthly, or even locally
at no charge via local-office sequenc-
ing (DMM 507.7.3.9). © Max Heath
2008

MAX HEATH, NNA postal chair,is vice president postal/acquisi-
tions for Landmark Community Newspapers in Shelbyvite, KY,
E-mail maxheath@icni.com.
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econd of two parts recapping NNA-gained changes
Vlaximizing postage savings, delivery for community newspapers

4 mall-volume Periodicals newspaper
mailers have new options to save
money and improve delivery under

.tes and rules changes over the past decade,

nd notably in 2007 under postal reform.

his recaps tips from recent years in one
handy place for reference,
including proper citations
trom the Domestic Mail

Manual to cite to postmas-

ters as needed. (Second of

two parts.)

Your postal software
should enable sorting
requirements so that the
only changes you need to
make are generally in the
“get up” for your mail pro-
cessing. If it is not, we sug-
gest you ask your vendor to
contact NNA for informa-
tion on how to incorporate
these beneficial changes for
their clients.

SACK THE SACKS!

@ Flats Trays (white tubs)
were first allowed for Periodicals use Oct.
27, 2005 when a new Origin Mixed ADC
sortation was added via Labeling List
L201, mandatory July 6, 2006. Rather than
sending all residual mail to one of the
34 remote sites limited by May 15, 2005
Mixed ADC (L009) changes, OMX holds
Periodicals at an “origin” mail process-
ing plant close to entry for working onto
First-Class truck trips. While green First-
Class-designated lids were not specifically
approved by that rule, many operational
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operations personnel. As of March 16, trays
must be used exclusively when chosen for
any part of the mailing, without mixing
sacks and trays. One key: Take care to set
the maximum possible limit of copies for
each tray to minimize container costs.

® Unsaclied bundles to DDUs were allowed

via Periodicals rules change Oct. 14, 2004.
In addition, USPS allowed unsacked bun-
dles to weigh up to 40 pounds, rather then
20 pounds when sacked. (DMM 707.23.42)
Standard mail shoppers or free newspapers
are also allowed 40-pound bundles.

@ Container charges avoided. With con-

tainer charges on regular rate Periodicals
since July 15, 2007, unsacked bundles at
DDUs are exempt from container charges.
This rule saves no money on in-county
containers, or mixed in-county/outside
county containers, which are so far exempt
from container and bundle charges (DMM
707.2.1.8-9). It still saves mailer cost of
preparing sacks or trays, and USPS costs

of unloading sacks or trays. 4 70T 3.4, %

® Pallet minimums lowered. Effective

July 15, 2007, USPS lowered pallet mini-
mums to 100 pounds at DSCFs, and with no
minimum at DDUs, Otherwise, pallet mini-
mums were set at 250 pounds, though SCF
managers may approve lower minimums
for 5-digit, 3-digit, or SCF pallets. See DMM
705.8.5.3. Mailers who prefer to use APCs
(All-Purpose Containers) can claim pallet
rates so long as the makeup is identical

to pallet rules. In 2007, USPS clarified that
40-pound carrier route and 5-digit bundles
can also be allowed on 5-digit pallets or
finer to DDDUs. See DMM 705.8.93(c).

JULY 2008
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able at Postal Explorer web site at http://
pe.usps.gov allows savings of about 50
percent for local mailers who can presort
1o carrier-route some portion of their
renewal mailings. To ensure forwarding
and address correction services, which
are included in First Class rates but not
Standard, use an ancillary endorsement,
such as “Address Service Requested,”
below the return address. See DMM
507.1.5.3.

® Automation Barcode Discount can be
taken with 9-digit POSTNET barcode on
Periodicals. Piece price is reduced by 2.8
cents at Mixed ADC, 2.1 cents at ADC, 1.7
cents at 3-digit/SCF, and 0.8 cent at 5-digit.
All are for machinable fiats, lines C1-8 on
3541, at May 2008 prices. '

® Barcode tray tags. Mailings with bar-
coded address labels are required to have
barcoded sack tags, but the 10-digit tags
to help direct the mail type to the proper
processing plant are not always generated.
Doing so will help keep Periodicals out of
the BMC network, where delivery times
are slower.

@ Keep DDU-bound pieces intact in sort
plan and labels. The 24-piece minimum
container rule effective May 11, 2006
caused newspapers with entry at DDUs to
find some part of that mailing “escape”
to an M3D, SCF, or ADC. Depending on
volumes, those pieces could even regress
to OMX or MADC sortations, harming
delivery and causing loss of subscribers.
Software vendors can keep those pieces
together in the sort plan and label package
so that they are passed along to the DDU or
SCF. and kept out of “working” sortations.

Rate eligibility does not change, however.
USPS rule to clarify that this is allowed has
been requested by NNA for non-FS§S DDUs.

OPTIONAL PREPARATION SAVING
DELIVERY OPTIONS
@ Firm bundles save money. This optional

personnel allowed and preferred them for
ready identification along with pink tray

tags. Pieces were to be Ioose in trays, fac-
ing the same direction. Trays were also
allowed for MADC and any ADC of 24 or
more copies.

) Flats Tray use expanded September 13,
2007 to all presort levels, and green lids
requirved under DMM 707.20.4.3 (f). Two
straps must be “placed tightly around the
width of the tray” While trays hold only
2530 pounds of mail, as compared to 70
pounds in a sack, delivery is generally
much improved. Flats Trays, especiaily
with green lids, may more often be handled
on First-Class trucks and Low Cost Tray
Sorters, and are preferred by most plant

preparation in DMM 707.22.3 provides
significant discounts when two or more
copies to the same delivery address are
combined. Firm bundles in-county save all
piece prices except one for the bundle, at
whatever price level the bundle is travel-
ing. That would be 5.6 cents at basic car-
rier route, 4.1 cents at High-Density, and 8.3
cents at 5-digit automation. Outside county,
the bundle rate is a flat 16.9¢, so you save
16.9¢ for all copies in the bundle except
one.

@ Standard Mail Renewal Notices.

Customer Support Ruling PS-238 avail-

® Use PAVE-certified software. Software
tested and certified by USPS is more cer-
tain to incorporate the latest in mail sorta-
tions to enhance delivery, rates and rties
changes that help save money, and avoid
revenue deficiencies from not being up to
date and underpaying postage. See PAVE-
certified vendor list at http://pe.usps.gov.
Click on vendor information in the left
toolbar, the scroll down to PAVE GLIS.PDF.

MAX HEATH, NNA postal chair, is 2 consultant for, and recently retired
from, Landmark Community Newspapers inc., Shelbyville KY.E-mail
maxheath@lcni.com.
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5% Ltd. Circ. discount nullifies the outside county increase

Postage increases under
3% May 12 in first annual CPI hike

he Postal Service announced Feb.

11 the first rate increase under

the postal reform law passed by
Congress and signed into law by the
president 14 months ago. It sticks closely
to CPI (Consumer Price Index) or less
for most classes, with the First-Class
stamp increasing one cent to 42 cents
(2.4 percent). .

The new Postal
Regulatory Commission
has 45 days to review
the rates to ensure com-
pliance with the new
law before issuing its
findings. Public com-
ments will be received
for the first 20 days.

Most mailers prefer
predictable, smaller
rate increases to larger,
more unpredictable
hikes. The new law
ends the litigation
among parties, which

% pitted various classes

and groups of mailers

-against one another in

an effort to gain some

rate advantage. The
9006 rate case, which resulted in chang-
es May 14, 2007, for all but Pericdicals,
(delayed until July 15) was the last liti-
gated case.

In-county Periodicals came out rela-
tively well, with average increases less
than the 2.9 percent average CPI during
the past 12 months. As the accompany-
ing chart shows, most carrier route mail
used by community newspapers will pay
under 2.9 percent more. Only Saturation
Wwalk-Sequenced copies entered at deliv-
ery offices get a slightly higher hike,
but such mail is used mainly when sam-
pling, or by Requesters that now qualify
for in-county rates.

The DDU entry pound rate will be 13.6
cents, now a full 4 cents per pound lower
than non-DDU entry. The rate applies to
carrier-route presorted mail dropped at
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any delivery otfice, The drop-ship piece
rate discount is unchanged at 0.8 cent.
Regular Rate Periodicals (Outside-
County) sorted to the carrier route and
DDU-entered in unsacked bundles will
increase more than 3 percent but less
than 4 percent. The overall Periodicals
Class will average at or below the CPI,
but some individual rate celis may be
higher. The restoration of a regular rate
discount for iri-county newspapers cir-
culating fewer than 5,000 copies outside
the county witl nullify that increase,
with an overail 5 percent discount for
the regular rate mail, as explained next.

LIMITED CIRCULATION RATE
GIVES 5% DISCOUNT OUTSIDE
COUNTY IF UNDER 5,000 COPIES

The National Newspaper Association's
postal reform legislation language to
restore the Limited Circulation Rate for
Periodicals with in-county mail, and
sending fewer than 5,000 copies outside
the county, will finaily be implemented
with this rate case, cutting an additional
5 percent off most outside-county post-
age. The Federal Register filing, releaged
to mailers subscribed to the “DMM
Advisory” Feb. 13, contains language
“axcluding the postage for advertising
pounds.” Because the old discount was
lower plece rates, the discount is applied
to the piece rates and non-adv. pounds,
so the net effect is a small decrease. It
will help hold down costs for years to
come.

The National Newspaper Association
needs to see the final proposed rate
structure on a draft 3541 postage state-
ment to fully understand the restored
discount, but that was not yet available
at deadline. The 5 percent is supposed to
paralle] that given fo classroom and not-
profit publications. The bottom line s
that with NNA's work on postal reform,
we have helped community newspapers
achieve the lJowest possible regular rate
available to any Periodical.

Requester Periodicals mailed out-
side the county are also eligible for the 5
percent discount, USPS ruled. (In-coun-
ty Requesters can claim in-county rates
under the new law.}

ECRS RATES REDUCED AT 7-8 0Z
FOR SHOPPERS, FREE NEWSPAPERS

Enhanced Carrier Route Standard
Mail used by shoppers and free newspa-
pers has generally low increases up to
3.3 oz. High Density (125-up on a route in
walk-sequence order) increased 3.25 per-
cent up to 3.3 oz., while DDU Saturation
(90 percent of residential addresses or
75 percent of all addresses on a route in
walk-sequence order) increases 2.94 per-
cent up to 3 oz.

Both High Density and Saturation
copies entered at the DDU (delivery
office) trend lower after 3.3 oz. High
density begins to decline at 8 ounces,
and Saturation at 7 ounces, to a maxi-
mum of 2 percent HD and 2.3 percent
Saturation at 16 oz.

Basic carrier route rate, for six-124
pieces on a route in LOT (Line-Of
Travel) order, increases 3 percent at
1 oz, and trends slightly higher with
weight up to 3.44 per cent at 16 ounces. It
does not decline like High Density and
Saturation, because USPS decided to
give a modest increase to the pound rate,
rather than decreasing like it did for the
two other categories.

It said in its rate filing that Basic car-
rier route mail “has market characteris-
tics that are more similar to non-carrier
route Standard Mail,” whatever that
means. But newspapers should have
most ECRS mail in either High Density
or Saturation categories. Use of walk
sequencing to maximize HD is a best
practice NNA promotes. © Max Heath
2008

MAX HEATH, NNA postal chai,is vice president postal/acquisi-
tions, Landmark Community Newspapers Inc. in Shelloyville KY.
£-mail maxheath@lcni.com.
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Periodicals In-County Rates

2008 Proposed effective May 12, 2008
NOTE: High Density

04-Mar-08
(USPS2007)

Piece Rate
DU Discount

Pound Rate

Discounts:

1 o0z,
20z,
3 oz.
4 oz,
5 oz.
6 oz.
7 oz.
8 oz.
9 oz.
10 oz.
11 oz.
12 oz.
13 oz.
14 oz.
15 oz.
16 oz.

2008 Proposed effective May 12, 1008

W/S rate based on 25% of active possible deliveries.

00-Jan-00

Discounts:

1 oz.
2 oz.
3 oz.
4 oz.
5 oz.
6 oz.
7 oz.
8 oz.
9 oz.
10 oz.
11 oz,
12 oz.
13 oz.
14 oz.
15 oz.
16 oz.

[~ .0125}  0.057 0057 [~ 0.042] 0.042 [~ 0.029
0.008 0.008 0.008
0.125 0.057 0.049 0.042 0.034 0.021
0.176 0.176 0.136 0.136
1 2 3 4 5 6
None Carrier Carrier Carrier Carrier Carrier
Raoute Route Route Route Route
Del Ofc HDW/S HDW/S Sat W/S
Del Ofc Del Ofc
0.1360 0.0680 0.0575 0.0530 0.0425 0.0295
0.1470 0.0790 0.0660 0.0640 0.0510 0.0380
0.1580 0.0800 0.0745 0.0750 0.0595 0.0465
0.1690 0.1010 0.0830 0.0860 0.0680 0.0550
0.1800 0.1120 0.0915 0.0970 0.0765 0.0635
0.1910 0.1230 0.1000 0.1080 0.0850 0.0720
0.2020 0.1340 0.1085 0.1190 0.0935 0.0805
0.2130 0.1450 0.4170 0.1300 0.1020 0.0890
0.2240 0.1560 0.1255 0.1410 0.1105 0.0975
0.2350 0.1670 0.1340 0.1520 0.1190 0.1060
0.2460 0.1780 0.1425 0.1630 0.1275 0.1145
0.2570 0.1890 0.1510 0.1740 0.1360 0.1230
0.2680 0.2000 0.1595 0.1850 0.1445 0.1315
0.2790 0.2110 0.1680 0.1960 0.1530 0.1400
0.2900 0.2220 0.1765 0.2070 0.16156 0.1485
0.3010 0.2330 0.1850 0.2180 0.1700 0.1570
PERCENTAGE CHANGES -- New Rates over Old Rates
1 2 3 4 5 6
None Carnier Carrier Carrier Carrier Carrier
Route Route Route Route Route
Del Ofc HD W/S HD W/S Sat W/S
Del Ofc Del Ofc
2.50% 1.97% 2.22% 2.54% 3.03% 4.42%
2.53% 2.10% 2.33% 2.61% 3.03% 4.11%
2.56% 2.20% 2.41% 2.65% 3.03% 3.91%
2.58% 2.28% 2.47% 2.69% 3.03% 3.77%
2.60% 2.34% 2.52% 2.71% 3.03% 3.67%
2.62% 2.39% 2.56% 2.73% 3.03% 3.60%
2.64% 2.44% 2.60% 2.75% 3.03% 3.54%
2.65% 2.47% 2.63% 2.77% 3.03% 3.49%
2.66% 2.51% 2.66% 2.78% 3.03% 3.45%
2.68% 2.53% 2.68% 2.79% 3.03% 3.41%
2.69% 2.56% 2.70% 2.80% 3.03% 3.39%
2.70% 2.58% 2.72% 2.81% 3.03% 3.36%
2.71% 2.60% 2.74% 2.81% 3.03% 3.34%
2.72% 2.61% 2.75% 2.82% 3.03% 3.32%
2.72% 2.63% 2.77% 2.83% 3.03% 3.30%
2.73% 2.64% 2.78% 2.83% 3.03% 3.29%




Periodicals Regular Rates -- 60% Advertising
Carrier Route Reqular Rates minus 5% discount effective May 12, 2008

(without bundle/container charges)

04-Mar-08

2 oz
3 oz
4 oz,
5 oz.
6 oz.
7 oz.
8 oz.
9 oz.
10 oz.
11 oz.
12 oz,
13 oz.
14 oz.
15 oz.
16 oz.

1 2 3 4 5 6

Carrier Carrier Carrier Carrier Carrier Carrier

Route Route Route Route Route Route
Zone 1-2 SCF HD WIS Del Ofc HD W/S SatWis

SCF Del Ofc  Del Ofc
$0.1589 $0.1553 $0.1354  $0.1496 $0.1297 $0.1126
$0.1730 $0.1677 $0.1477  $0.1590 $0.13%1 $0.1220
$0.1871 $0.1800 $0.1600 $0.1685 $0.1485 $0.1314
$0.2012 $0.1923 $0.1723 $0.1779 $0.1580 $0.1409
$0.2153 $0.2046 $0.1847 $0.1874 $0.1674 $0.1503
$0.2294 $0.2169 $0.1970 $0.1968 $0.1769 $0.1598
$0.2435 $0.2292 $0.2093 $0.2063 $0.1863 $0.1692
$0.2576 $0.2415 $0.2216 $6.2157 $0.1957 $0.1786
$0.2717 $0.2539 $0.2339 $0.2251 $0.2052 $0.1881
$0.2858 $0.2662 $0.2462 $0.2346 $0.2146 $0.1975
$0.2998 $0.2785 $0.2585 $0.2440 $0.2241 $0.2070
$0.3139 $0.2908 $0.2708 $0.2535 $0.2335 $0.2164
$0.3280 $0.3031 $0.2832 $0.2629 $0.2429 $0.2258
$0.3421 $0.3154 $0.2055  $0.2723 $0.2524 $0.2353
$0.3562 $0.3277 $0.3078  $0.2818 $0.2618 $0.2447

PERCENTAGE CHANGES -- New Rates over Old Rates
Carrier Route Regular Rates minus 5% discount effective May 12, 2008

2 oz.
3 oz.
4 oz.
5 oz.
6 oz.
7 oz.
8 oz.
9 oz,
10 oz.
11 oz.
12 oz.
13 oz.
14 oz.
15 oz.
16 oz.

(without bundle/container charges)

1 2 3 4 5 6
Carrier Carrier Carrier Carrier Carrier Carrier
Route Route Route Route Route Route
Zone 1-2 SCF HD W/S Del Ofc HD W/S Sat W/S
SCF Del Ofc  Del Ofc

-0.98% -1.04% -1.15% -1.09% -1.22% -0.62%
-0.81% -0.89% -0.97% -0.95% -1.05% 047%
-0.67% -0.76% -0.82% -0.83% -0.91% -0.35%
-0.54% -0.65% -0.69% 072% -0.78% -0.25%
-0.44% -0.55% -0.58% -0.63% -0.67% -0.15%
-0.34% -0.46% -0.48% -0.54%  -0.57% -0.07%
-0.26% -0.38% -0.39% -0.46%  -0.48% 0.00%
-0.18% -0.31% -0.31% 0.38%  -040% 0.07%
-0.12% -0.24% -0.24% -0.32%  -0.32% 0.12%
-0.06% -0.18% -0.18% -0.26%  -0.268% 0.18%
0.00% -0.13% -0.12% 0.20%  -0.19% 0.23%
0.05% -0.08% -0.07% -0.15% -0.14% 0.27%
0.09% -0.04% -0.02% -0.10%  -0.08% 0.31%
0.14% 0.00% 0.02% -0.05% -0.03% 0.35%
0.17% 0.04% 0.06% -0.01% 0.01% 0.38%

s



SHOPPER RATES -- DELIVERY OFFICE (DDU) ENTRY

Enhanced Carrier Route Flat Rates
Effective May 12, 2008

04-Mar-08

ECR2007

Enhanced Carrier Route Commercial
Effective May 12, 2008

Entry Level Discounts: DDU DDU bDDU
Sortation Discounts: Basic  High Density Sat
1 ounces $0.2040 $0.1590 $0.1400
2 ounces $0.2040 $0.1590 $0.1400
3 ounces $0.2040 $0.1590 $0.1400
4 ounces $0.2208 $0.1740 $0.1550
5 ounces $0.2449 $0.1963 $0.1773
6 ounces $0.2691 $0.2185 $0.1995
7 ounces $0.2933 $0.2408 $0.2218
8 ounces $0.3175 $0.2630 $0.2440
9 ounces $0.3417 $0.2853 $0.2663
10 ounces $0.3659 $0.3075 $0.2885
11 ounces $0.3901 $0.3298 $0.3108
12 ounces $0.4143 $0.3520 $0.3330
13 ounces $0.4384 $0.3743 $0.3553
14 ounces $0.4626 $0.3965 $0.3775
15 ounces $0.4868 $0.4188 $0.3998
16 ounces $0.5110 $0.4410 $0.4220
Enhanced Carrier Route Commercial
Percent Change, 2008 compared to 2007
Entry Level Discounts: DDU DDU bbu
Sortation Discounts: Basic  High Density Sat
1 ounces 3.03% 3.25% 2.94%
2 ounces 3.03% 3.25% 2.94%
3 ounces 3.03% 3.25% 2.94%
4 ounces 3.03% 2.20% 1.81%
5 ounces 3.10% 1.39% 0.96%
6 ounces 3.16% 0.75% 0.31%
7 ounces 3.21% 0.23% -0.20%
8 ounces 3.25% -0.19% -0.61%
9 ounces 3.29% -0.54% -0.95%
10 ounces 3.32% -0.85% -1.24%
11 ounces 3.34% -1.11% -1.49%
12 ounces 3.37% -1.33% -1.70%
13 ounces 3.39% -1.53% -1.88%
14 ounces 3.41% -1.70% -2.04%
15 ounces 3.43% -1.86% -2.19%
16 ounces 3.44% -2.00% -2.31%




‘equesters also eligible for in-county rates

[n-County postage rates extended
0 outside-county copies originating in-county

wo of three Pericdical
Trate changes from the

Postal Accountability and
nhancement Act signed in
anuary went into effect Aug. 30,
2007 in the Postal
Bulletin 22214 of
that date, Pages
14-15.

IN-COUNTY RATES
NOWON
WANDERING
ROUTES

A key change
for mailed news-
papers, especial-
1y those located
near county
lines, is that all
copies delivered
from an in-coun-
ty eligible post
office qualify fo
In-County rates
regardless of
there they are delivered. The
ostal Service language from the
agust 30 Postal Bulletin (Page

POSTAL
TIPS

MaxHeath

14) stated, “We are revising the
criteria for In-County rates to
include copies entered within
the county of publication but
delivered outside that county on
a postal carrier route that cross-
es over county lines.”

The provision, inserted into
the Postal Reform bill during 12
years of work by the National
Newspaper Association, helps
clear up an aggravating defi-
nition in old law that caused
higher rates for papers with in-
county ZIP Codes near county
lines. Mail that had the same
cost characteristics as other in-
county mail had been forced to
pay outside-county rates (about
double) for copies on “wan-
dering routes” that stray into
another county. NNA listened to
member complaints for years,
and obtained this legislative fix,
which should take some of the
sting out of the sharp July 15 in-
county rate increase,

The new language is now
embedded in Domestic Mail

Manual 707.11.3.2() that states
A

publication entered within
the county in which it is pub-
lished, but distributed outside
that county on a postal carrier
route originating in the county
of publication, is treated as if
distributed within the county of
publication.” Share with post-
masters as needed.

Community newspapers
should also be aware that an
existing provision in (b) states,
“A copy addressed to a destina-
tion within the county of publi-
catton is eligible for in-County
rates when the entry post office
serving that address is outside
the county”

To : Copies entered
inside the county but wander-
ing outside can claim in-county
rates, while copies entered out-
side the county but wandering
into your county can also claim
in-county rates. This is the best

possible scenarjo for community

newspapers. Software vendors
should have already provided a

solution for both these rules. But
if not, urge them on.

(nsoussms ELIGIBLE

FOR IN-COUNTY RATES
Another provision of the
bill made effective Aug. 30,

2007, granted in-county rates
to Requester publicatjoqs.
ewly-revised DMM 707.11.3.1
extends in-county rates to those
Periodicals gualifying under
the Requester category. That is,
the total requested circulation is
either less than 10,000 copies OR
the number of reguested copies
distributed within the county of
publication is more than 50 per-
cent of the total requested circula-
tion. That mirrors the paid rule
that is included in the same pas-
sage. Requester newspapers dis-
tributing saturation Periodicals
mail at regular rates will save
about eight cents per piece, or 40-
70 percent. © Max Heath 2007

lats tray (tub) use expanded for newspapers

cting at the request of
A_tpl:le National Newspaper
ssociation’s Postal
ommittee, USPS has approved

n option to expand flats

se to all preso: of
eriodicals machinable flat-size
jeces, Q?Tgc_tix?ﬂmw.
etails of the change are in th
ame Postal Bulletin mentioned
bove, Pages 11-13.

Currently, the optional tray
reparation is available only

r unbundled pieces sorted to

1e Area Distribution Center
\DC), Qrigin Mixed ADC, or
lixed ADC. Under the expanded
ption, newspapers may prepare
ays for all presort levels.
Bundling is permitted when
e bundle presort is finer than
e presort destination of the
ay. For instance, 5-digit bundles
 a 3-digit tray, and 5-digit or
digit bundles in an SCF tray,

should be made up at six copies
and above, (FIRM bundies should
also be made up separately,
regardless of container.)

While bundles are subject to a
small bundle charge, costs will
be higher when unbundled as
the piece rates are based on the
presort level of the tray, rather
than the presort level of the
bundle. In other words, 5-digit
bundies in a 3-digit tray pay 5
digit piece rates. But if loose in
a 3-digit tray, they pay a higher
3-digit piece rate, even though
there is no bundle charge.

ngr mailers choosing the tray

oPtion, trays must be used for
all presort levels as of March
16, 2 n other words, mail-
ers sholild not mix flats trays
and sacks after that date.
Newspapers should also take
care to set the number of copies
per tray at the highest possible

level to minimize the number
of trays and hold down costs for
each container charged under
July 15 rates.

NNA strongly encour-

undies.
used for carrier
route mail entered at those offic-
es, but should be reserved for
mail that otherwise would have
been sacked. Newspapers should
also return to the post office any
postal trays being used for stor-
age devices in their offices, or
sitting idle, and encourage other
businesses to keep tubs in circu.
lation to avoid shortages.

IMPROVED DELIVERY IS GOAL

The new option should
improve delivery times signifi-
cantly, as plants can work trayed
mail more easily and quickly.

Most plant processing personnel
also prefer green lids on those
trays as opposed to white side
up (although rules do not specify
that) to help identify the contents
as newspapers in addition to the
2-inch tall pink tray tags in the
tag holder.

Newspapers are reminded that

the newer clear plastjc sacksalso
require 2-inch tray tags, so even
Vs are not used at all, two-

inch tags are more common. The
Postal Service also announced
in September that oply the.
larger 01VM plastic sacks wij
3¢ supplied, w hold up to

§ pounds of mail. The smaller
35-pound 03VM sack is being dis-
continued, © Max Heath 2007

MAX HEATH, NA Postal chais, is vice president
postalfacquisitions for Landmark Community
Newspapers Inc., Shelbyvilie KY.E-mail maxheath@®
{eni.com,
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How to use the Origin Mixed
Periodicals sort to get First-Class delivery

ots of questions are coming to the
I National Newspaper Association

about preparing mail for the new
Origin Mixed ADC sort. Optional since
Oct. 27, 2005, OMX retains “working”
Periodicals in one of the 338 postal pro-
cessing plants nnearest your newspaper
rather than sending them to one of the
34 Mixed ADC plants effective since May
15, 2005. But most impor-
tantly it processes the
bundles and pieces with
First-Class Mail and
then places the copies on
First-Class truck trips
from your origin plant to
destinations ranging up
to 1,000 miles or more.

Because many newspa-
pers are reporting three
to five days delivery to
distant subscribers from
this sort, we want to
clarify the steps needed
to use this new sortation
most effectively I first
wrote about it in my
December 2005, column,
and again in May and
August, for your refer-
ence. Steps to foliow:

Educate your postmaster or Business
Mail Entry unit personnel. Ask them to
read the Postal Bulletin of Oct. 27, 2005,
Pages 6-11, with the optional use of trays
mentioned on Page 6. Even though the
sortation itself was mandatory July 8,
2006, flats tray (tubs), are still optional
and not mandatory. NNA has fielded
newspaper inquiries where postmas-
ters or plant personnel did not know
that newspapers could use tubs or even
that the new OMX sort existed. Do not
let language about “AFSM100-compat-
ible mail pieces™ be used as an obstacle.
Newspapers often meet the size stan-
dard, and can go in trays regardless of
whether they are sorted on that flat-sort-
ing machine, said Marc McCrery, USPS
manager of Operational Requirements &
Integration.

Check your software to be sure that
the new OMX sort has been released and
deployed. One way to ensure that is to
use software certified by USPS under
its PAVE (Presort Accuracy Validation
and Evaluation) certification program.

POSTAL
TIPS

Max Heath

&

Eneourage your vendors to gain certifica-

tion in order to retain your business.
View Labeling List L2201 at http.//

pe.usps.gov. There you can click

*Domestic Mail Manual,” then “Labeling

Lists” under “Indexes ...,” and then “L201
Periodicals Origin Split.” Find your 3-
digit ZIP Code of entry (first three digits
of your ZIP code), then look at all the
3-digit pairs that are eligible to be sorted
to the designated OMX for your entry
point listed in Column A. Please under-
stand that this is a "residual” sort used
only after you have prepared all possible
bundles of 24 or more copies {o carrier-
route, 5-digit, 3-digit, and ADC (Area
Distribution Center) sortations. You do
NOT use this designation for copies in
these other sorts. OMX “catches” pieces
that would have fallen to the Mixed ADC
(MADC) sortation under Labeling List
L009. And with implementation of the 24-
piece minimum sack rule May 11, more
pieces revert “upstrearn” to worse sorts
than when six pieces were allowed to the
sortations mentioned above, Since most
subscribers to community newspapers
reside within the 1,000-plus miles covered
by OMX, newspapers typically see a lot
fewer pieces in the residual MADC sorta-
tton. That's a good thing!

Create OMX sacks using L201. There

is poJninimum auantity jn ap QMX,
Mixed ADCj or oriFin SC¥ sack. All other

%, wilh Imited exceptions, should
contain a2 minimum of 24 pieces. Bundles
should be tied tightly in both directions
with a maximum of 20 pounds.

Use OMX tubs to ensure best ser-
vice. Because First-Class “flat” mail like
large envelopes are placed in plastic flats
tubs (see illustration), your use of the tub
option helps ensure quicker handling by
allowing the pieces to be moved directly
to distribution operations within Postal
Service plants. White plastic tubs, about

11 inches deep by 14.5 inches long and
10.5 inches wide at the bottom, are just
right to hold half-fold broadsheet news-
papers laid flat inside, or two stacks of
quarter-fold or two-fold tabloid newspa-
pers.

Include MADC and ADCs of 24 in
tubs. The Oct. 27 rule allows not only
OMX copies for First-Class truck trips
to use flats tubs, but alsc the residual
MADC sort and any ADC of 24 or more
copies. The latter two sorts are direct
containers; therefore the contents are not
merged into First-Class containers. But I
have noticed delivery improvement from
ADC and MADC in flats tubs.

Set maximum number per tub. For
best efficiency, make a physical count
of the number of copies of your largest
average page count by filling up the tub,
then setting that number in your soft-
ware for tub count. For instance, if the
largest paper you ever print is 36 pages,
set that count to the number of 36-page
papers stacked in the full tub. Generally,
you won't be mailing inserts in these cop-
ies, 50 it should be regular pages only in
the count.

Don’t bind OMX copies. Place OMX,
MADC and ADCs of 24 copies in the tlats
tub loose, all facing in the same direction,
for ease of handling and feeding into
postal flat-sorting machines.

Use tray tags. Flats tubs reguire f_
inchtalltray tags rather than 1-inch sack
tags, although you can use sack tags if
your software does not yet print tray tags.
New semi-clear plastic sacks which are
replacing brown sacks for periodicals
also require tray tags, so newspapers
soon will need all tags to be produced in
2-inch format.

Use green lids when possible. Flats
tubs have lids with green and white
sides. Many operations personnel have
encouraged newspapers to use the green
side up, especially for OMX tubs, because
green represents First-Class. USPS
Network Operations has twice in recent
years directed plants by memeo to ship
newspapers with First-Class Mall, so this
aligns with postal policy, although not
vet spelled out in regulations. Insert the
short flaps inside the tray handholds, and
the long tiaps outside the tub, then secure
tightly with two straps or string around
the lid and tub horizontal to the hand-
holds. ©» Max Heath 2006

MAX HEATH, NNA postal chair, s vice president for circula-
tion-pastal-acquisitions, Landmark Community Newspapers in
Shelbyvilie, KY. E-mail maxheath@icni.com.
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Labeling Lists: Periodicals Origin Split and First-Class Mail Mixed ADC/AADC = FL #TS TVA om-

Column 8 “p .- Conmn C
vy 716 Codes  3.0igh ZIP Code Destinations L’- 0 ' =" bvi fiw" MADL  Liveicontainer To

‘540, 550, 551 005, 060-089, 100-123, 130-168, 200-212, 214-268, 270-277, OMX ST PAUL MN 550
' 280-282, 285-289, 297, 298, 300-303, 305, 306, 308, 309, 311,
350-352, 354-350, 362, 370-372, 375, 280-389, 399-418, 420-427,
430-516, 520-528, 530-532, 534, 535, 537-551, 553-567, 570-577,
580-568, 500-620, 622-631, 633-641, 644-658, 660-662, 664-681,
683-693, 716-731, 734-741, 743-764, B00-816, 820-B34, 836, 837,
840-847, 898, 979

953-555 005, 060-067, 070-084, 100-119, 130-168, 200-212, 214-268, OMX MINNEAPOLIS MN 553
270-277, 280-282, 285-289, 297, 298, 300-303, 305, 306, 308, 309,
311, 350-352, 354-358, 362, 370-372, 375, 380-389, 399-418,
420-427, 430-516, 520-528, §30-532, 534, 535, 537-551, 553-567,
570-577, 580-588, 590-620, 622-631, 633-641, 644-658, 660-662,
664-681, 683-693, 716-731, 734-741, 743-764, BO0-816, 820-834,
836, 837, B40-B47, 898, 979

556-558 130-168, 200-212, 214-268, 270-274, 280-282, 285-289, 297, 298, OMX DULUTH MN 556
300-303, 305, 306, 308, 309, 311, 350-352, 354-359, 362, 370-372,
375, 3B0-389, 399-418, 420-427, 430-516, 520-528, 530-532, 534,
535, 537-551, 553-567, 570-577, 580-588, 580-620, 622-631,
633-641, 644-658, 660-662, 664-681, 683-693, 716-731, 734-741,
743-764, BOC-816, 820-834, 836, 837, 840-847, 864, BAS-891, 893,
898, 979

559 005, 060-079, 085-089, 100-119, 124-127, 130-168, 200-212, OMX ROCHESTER MN 559
214-268, 270-274, 280-282, 285-269, 297, 298, 300-303, 305, 306,
308, 309, 311, 350-352, 354-359, 362, 370-372, 375, 380-389,
399-418, 420-427, 430-516, 520-528, 530-532, 534, 535, 537-551,
§53-587, 570-577, 580-588, 590-620, 622-631, 633-641, 644-658,
660-662, 664-681, 683-693, 716-731, 734-741, 743-764, BO0-816,
B20-834, B36, B37, 840-B47, 864, BB9-891, BI3, 898, 979

560, 561 005, 060-079, 0B85-089, 100-119, 124-127, 130-168, 200-212, OMX MANKATO MN 580
214-268, 270-274, 280-282, 285-289 297, 298, 300-303, 305, 306,

308, 308, 311, 350-352, 354-359 362, 370-372, 375, 380-389

-399-418, 420-427 430-5186, 520-528, 530-532, 534, 535, 537-551,

563-567, 570-577 580-588, 590-620, 622-631, 633-641, 644-658,

660-662, 664-681, 683-693, 716-731, 734-741, 743-764, 800-8186,

820-834, 836, 837, 840-847, 864, 889-891 893, 898, 979

562-564 005, 050-079, 085-089, 100-119, 124-127, 130-168, 200-212, OMX ST CLOUD MN 563
214-268, 270-274, 280-282, 285-289, 297 298, 300-303, 305, 3086,
308, 309, 311, 350-352, 354‘359 362, 370-372, 375, 380—389
399-418, 420-427, 430-516, 520-528, 530-532, 534, 535, 537-551,
§53-567, 570—577 580-588 590-620, 622-631, 633- 641, 644- 658
660-662, 664-681, 683-693, 716-731, 734-741, 743-764, 800-816,
820-834, 836, 837, 840-847, 864, 889—891 893 898, 979

565, 580, 581 498-516, 520-528, 530-532, 534, 535, 537-551, 5563-567, 570-577, OMX FARGO ND 580
580-588, 590-619, 680, 681, 683-603, 821, 832-834, 836, 837,
B40-847 864, 889- 881, 893, 898 979

566 130-168, 200-212, 214-268, 270-274, 280-282, 285-289, 297, 298, OMX BEMIDJI MN 566
300-303, 305 308, 308, 309, 311, 350-352 354-358, 362, 370-372,
375, 380-389, 399-418, 420 427, 430-516, 520-528, 530-532, 534,
535, 537-551 853-567, 570—57? 580- 588, 590-620 622-831,
633-641, 644—558 660-662, 664-681, 683-693, 716-731, 734-741,
743-764, 800—816 '820- 834, 836, 837, B4C-847, 864, sag. 891, 893,

898, 979

667, 582 498-516, 520-528, 530-532, 534, 535, 537-851, 5563-567, 570-577, OMX GRAND FORKS ND 582
580-588, 590-599, 612, 613, 680, 681, 683-683, 821

570, 571 498-516, 520-528, 530-532, 534, 535, 537-551, 553-567, 570-577, OMX SIQUX FALLS SD 570

580-588, 590-520 622-831, 633-641, 644- 658 660-662, 664-681,
683—693 739 800-816, 820-831, 840-847



%

Mandatory Intelligent Mail Barcode delayed to May 2011

Move Update method must be checked in box on 3602-R Postage Statement

yet another year exemption from man-

datory use of its new Intelligent Mail
Barcode on address and container labels,
set for implementation in May 2009. The
announcement was made at the August meet-
ing of the Mailers Technical
Advisory Committee in
Washington on Aug. 6.

In & companion announce-
ment, USPS first told mailers
gathered there that it was
not going to offer any dis-
counted pricing for use of
the IMB next May, including
full-service and basic IMB.

But after MTAC leadership,
responding to members in
a Aug. § meeting, made the
MaxHeath failure to offer discount pric-

ing for the IMB a rarely used
o ‘'key issue,” Postal Service

Senior Vice President of

Customer Relations Stephen

Kearney issued an e-mail

announcement Aug. 8, to all

MTAC members reassuring
hem that discount pricing would be offered,
hut not untit fall 2009.

It appears that with the deteriorating finan-
ia] status of USPS, and the fact that some
ompanies have already made substantial
nvestment in IMB implementation, USPS
hought it could save the money for discount
ricing. The reversal of previous promises
1id not set well with the mailing industry,
vhich had been promised full-service IMB
rices that are lower than the basic-service
MB and POSTNET prices. They wiil now
et them, but about five months later than
irst promised. Rate recommendations will be
nade to the Postal Regulatory Commission
n February 2009, with an inflation-based
ncrease in May 2003.

The National Newspaper Association still
ecommends that newspapers wait until
MB prices are finalized before making a
lecision on whether to implement. Printers
renerally used by community newspapers
re not yet able to print the more complex
MB, as well as many older-model ink-jetting
nachines used in plants with in-line mailing
perations. And the extension of the current
OSTNET code until May 2011 gives news-
apers more breathing room to work with
oftware vendors and printer manufacturers
o get up to speed for at least the basic level
f IMB.

AQVE UPDATE: ADDITIONAL
NFORMATION TO COMPLY

Twao additional pieces of information
ave come to the National Newspaper
\550cjation's attention since my
\izgust column on this subject. I recom-

The Postal Service has granted mailers
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mended complying with the Nov. 23, 2008,
requirement using the Ancillary Service
Endorsement “Address Service Requested”
below the Permit Indicia box. When you do
that, you need to do three additional things to
complete the process.

1. A return address must be placed in the
upper left corner of the address side or
addressing area so that postal clerks know
where to send the Address Change notice.

2. A check box on the front page of Standard
Mail Postage Statement 3602-R must be com-
pleted. Under “Mailing” section, just above
the center, note the header “Move Update
Method” and check the first box, “Ancillary
service endorsement.”

3. Although it could go without saying,
USPS emphasizes repeatedly that in order to
comply, you must actually update your files,
using the address change notice received,
and before to the next mailing after notified.

Another controversy erupted at MTAC with
word that failure to use one of the approved
Standard Mail Move Update options and to
actually make address changes could result
in an upcharge of 7 cents per piece for the
entire mailing. Look for that to change,
but newspapers should take seriously the
requirement to comply as NNA has sug-
gested. .

1201 OMX LABELING
LIST REACH EXPANDED

Twenty-thousand two-hundred fifty-six
5-digit ZIP codes have been added to the L201
Labeling List, Origin Mixed ADC, which
retains residual newspapers in a plant closer
to the entrv point and moves them on First-

Class Mail truck trips. This has improved
delivery by several days, especially when
using the optional flats trays (tub) with green
lids that are now mandatory.

USPS said there were a net 44,500
Periodical service standard upgrades in the
June change, even though 4,435 ZIPs were
removed from the list. NNA strongly encour-
ages all newspapers to use L.201, which is
now mandatory, and flats tubs, for presorted
mail going outside the local area. NNA con-
tinues to ask USPS to end the use of L0039,
MADC, and allow all newspapers to go on
L009 via the First-Class truck network.

POSTALONE! MANUAL
ENTRY STILLOPTIONAL

NNA members report that some postmas-
ters are encouraging newspapers to enter
their weekly postage statements via the
electronic PostalOne! internal postal com-
puter system. That shifts the data entry from
postal clerks to the newspaper staff. Each
quarterly MTAC visit, I check with Business
Mail Acceptance to confirm that no one can
be forced to use PostalOne! That is still the
case. NNA has asked software firms serving
newspapers to develop an electronic trans-
mission option offered by USPS called Mail.
XML (formerly Web Services). Encourage
your vendor to provide that service, which
will allow electronic sending of postage state-
ments and USPS Qualification Reports. ©
Max Heath 2008 °

MAX HEATH, NNA postal chair, is semi-retired postal consultant for
Landmark Community Newspapers inc. in Shelbyville, KY. E-mail max-
heath@lcni.com.
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Next-day paperwork submission
gained for newspapers dropped overnight

ewspapers are reporting a flurry of
Nproblems from enforcement of new

Business Mail Acceptance guidelines
that instruct all post offices accepting mail
to ensure that postage statements are pre-
sented with the mail.

That causes problems for many papers,
weekly and daily, that print at night and
drop on postal docks when
the offices are closed.
Previously, newspapers
were allowed to measure
and mark the newspaper for
linage and advertising per-
centage computation, and
weigh the paper’s editions
with supplements, the day
after the night-time drop
and take it to the post office.

The Postal Service'’s
compliance with the
Sarbanes-Oxley Act, com-
monly referred to as “SOX,”
. is the root cause of this

policy change. The financial

reporting requirements

passed by Congress to

improve control over busi-

ness entities created pres-
stre on USPS to ensure that there is ne such
thing as “bypass mail,” which escapes post-
age payment and verification. That stance
threatens the long-time understanding
between post offices and their most loyal,
local customers to allow a postage statement
to be submitted the next business day

NNA has long been handling occasional
complaints on past attempts to enforce
mailing statement submission with the
newspaper drop. We had been able to per-
suzde postmasters to relent with the help of
e-mails going back to 1898 from Jerry Lease,
USPS Mailing Standards Periodicals special-
ist. He stated that so long as the newspaper
had money in its deposit account, he saw no
reason why next-day submission of a mail-
ing statement was not logical for overnight
drops of newspapers.

Working with Lease and a counterpart in
USPS He) Business Mail Acceptance (BMA),
Cher Rupp-Ruggeri, and Bob Galaher, man-
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ager of BMA, his department agreed to
institutionalize the informal opinions that
had been granted to NNA members the past
nine years,

This policy statement was sent {0 BMA
managers Aug. 7, 2008, It will allow
Periodicals to do mail drops overnight or
other times when the office is closed:

“Postage 6n all mail must be fully
prepaid at the time of mailing, with
limited exceptions. There is a limited
exception for time-sensitive Periodicals
mailings deposited at the Post Office
of mailing during late night or early
morning hours, often referred to as
overnight drops. For these Periodicals
mailings, it is permissible for the pub-
lisher to make an overnight drop as Iong
as the mailer has sufficient funds in an
advance deposit account to ensure that
a negative balance is not incurred. The
postage statement and marked copy, if
applicable, must be submitted later that
same business day—or the next business

day following a weekend or holiday clos-

ing—and entered into PostalOne! imme-
diately, when applicable, to ensure post-
age is properly collected and reported,

“BME managers or postmasters may
permit overnight drops if tracking pro-
cedures are in place {o ensure that the
related postage statement and marked
copy, if applicable, are received. BME
managers or postmasters must also
make arrangements with publishers to
ensure that a monthly random in-depth
verification is performed on each pub-
lication that arrives via overnight drop
(e.g., verification on site or arrival at a
USPS facility),”

The policy will also be contamecl ina
redraft of DM-109, the Postal Service's inter-
nal BMA handbook.

Newspapers with Central Accounting
Payment System (CAPS) are also considered
to have money in their account because of
payment is always available via debit to
one’s bank account.

NNA has asked BMA. to extend this policy
to Standard Mail shoppers dropped on
the same overnight schedule, since they

have similar production schedules. While
they are not required to be measured, the
final weight is often not available. Unlike
Periodicals, a complete total weight and pre-
sort verification is required on a Standard
Mail product each issue.

In situations where the newspaper has
no staff available, such as Saturday, but
the post office is accepting mail, Ruggeri
has agreed to allow submission of a 3541
with estimated weight and ad percentage
with the mailing, with understanding that
the final, adjusted paperwork, to come by
ncon the next day This practice has also
been approved for a newspaper that is being
mailed and dropped just in time to make the
outbound mail truck to the Sectional Center
Facility, but without time for paperwork to
be finalized. An estimated ad percentage and
weight can be submitted on a “dummy” 3541
with the mailing, and then corrected the
next day with marked copy submitted along
with corrected postage statement.

“Periodicals submitted during normal
business/acceptance hours must be accom-
panied by a postage statement and marked
copy,” said Rupp-Ruggeri. But, “if a postage
statement with a precise advertising per-
centage cannot be provided, an estimated
advertising percentage equal to the highest
advertising percentage for the last 30 days
will be acceptable,” she said. “The marked
copy and a postage statement claiming
the correct advertising is to be presented
by noon on the next business day” The
local post cffice may enter the originat in
PostalOne! and then reverse the charges and
enter the updated statement upon receipt.

NNA appreciates the efforts of USPS HQ
Business Mail Acceptance and Mailing
Standards to help modify procedures in a
customer-friendly manner despite tighter
financial controls.

Please feel free to contact me if you have
questions applicable to similar situations. ©
Max Heath 2008

MAX HEATH, NNA postat chai s a postal consultant to Landmark
Community Newspapers Inc.in Shelbyville, KY,E-mail mexheath@iai.com.
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How to cut postage costs from higher, more
complex Periodicals rates effective July 15

igher rates in-county with no rules
Hchanges, and higher rates cut-of-coun-
ty with the most complex changes
in the history of Periodicals Mail, will take
offect July 15. I want to build on the list I
shared last month to help NNA members
minimize the cost increases.

Implementation was delayed 60 days to
1\llow software vendors time to program the
omplicated set of outside-county charges
hased on entry point, destination, and depth
f sortation, with separate bundle and con-
tainer charges. The new
bundle/container charges do
not apply to in-county mail.

To review, National
Newspaper Association
testimony helped cut 6-11
percent off the in-county
increases. But they still run
from 13-23 percent, depend-
ing on entry peint and sorta-
tion. Out-of-county rates will
also increase by double-digit
percentages but with lower
pound rates for both ad and
non-advertising pounds
yielding savings opportuni-

@ ties,

Here are some tactics 10
trim the increase and avoid
even higher rates:

Use PAVE-certified soft-
vare under the Postal Service's Presort
\ccuracy Validation and Evaluation pro-
ram. It ensures the capacity to properly pre-
ort your mail and calculate postage correct-
v While I may sound like a broken record on
his, mailing has gotten way beyond the days
vhen a newspaper could manually compute
roper sortation and postage. Encourage
our vendor to apply for PAVE certification.
or a list of approved vendors, see http.//
ibbs.usps.gov, click on Vendor Information
n the left toolbar, then scroll down to PAVE
roducts List.

Barcode address labels, even though
iscounts for doing so have been reduced.
ut if you are not already doing so, the cost
ncrease can be mitigated. The 9-digit postnet
arcode provides discounts for 5-digit, 3-digit
nd ADC pieces. Discounts are available both
1side and outside the county for pieces not
arrier-route sorted.

Address hygiene is more critical than
ver, as [JSPS moves to Delivery Point
alidation August 1, meaning that the exact
rimarv dslivarv address (but not secondary
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exact delivery address in the national ZIP+4
database, Use the ZIP Code Lookup at http://
zip4.usps.com/zip4. It confirms a deliver-
able address match, and then the clickable
“Mailing Industry Information” box will give
you essential address information for your
database and afso confirm DPV (Y or N).
Moving more pieces to carrier-route or auto-
mation rates will hold down costs and help
ensure deliverability Most PAVE vendors
provide CASS and DPV address matching

sive” use of trays for SCF, 3-digit, and 5-digit
mail within their service area.

Create separate editions of your
Periodicals malling, one for n-county and
frade area with inserts, and another for
papers further away, without inserts, reduc-
ing weight and ad percentage on the non-
inserted edition.

Print on narrower web and lighter paper. It
isone way 1o hold down costs both for post-
age and printing. Automation rates apply

only to pieces with maximum

options. :

Firm bundles should becre-  DDU entry also length of 15 inches (down from
ated any time you havetwoor I . 15-3/4), so a 30-inch web is wid-
more pieces going to the same . owers in-county est to maintain machinability
delivery address. A Firm bundle costs, and ensures discounts. Height is 12 inches
is charged a single piece rate . . maximum, thickness .75 inch,
of 16.9 cents outside the county.  timely delivery.DDU ;.4 weight 20 oz.
ﬁh‘;ﬁe ag}cle nolﬁnh;ngg i;n—c;;unn& entry in or out gives tyPa]jetize mail outside ﬂé F

y March co ore the ra Opping a s or s
changes addressed this. A Firm  YoU the opportunity 'Fﬂlerel;%ssglble NNA got a rules
bundle usually goes within 2o toretainand grow e S o D i

(] 1] L] 0 an
always within or at the end, to precious subscribers  Scrs. While pallet software is
prevent niss directing therestof with same-day o e e e e

DDU entries should be delivery dors, including those marketing
increased outside the county, to newspapers, are likely to make
where feasible, in unsacked & it available later this year to ful-

bundles, using Exceptional

Dispatch rules. NNA got rules changes allow-
ing unsacked bundles to be dropped at deliv-
ery post offices under Exceptional Dispatch
(letter approval by your entry postmaster)

to qualify for DDU-entry rates, and helped
beat application of the container charge to
unsacked bundles, absurd as it was.

DDU entry also lowers in-county costs, and
ensures timely delivery DDU entry in or out
gives you the opportunity to retain and grow
precious subscribers with same-day delivery.
For the first time non-advertising matter
gets discounts based for destination entry.
Unsacked bundles to DDUs can be 40 pounds,
compared to 20 pounds when sacked, so that
can reduce bundle charges if set up properly
in software.

Use flats tubs to the greatest degree :
allowed outside DDUs. But minimize the
number of tubs by maximizing the num-
ber of copies per tub to reduce container
charges, which USPS stuck Periodicals with
despite objections of NNA and the PRC.
Nevertheless, NNA is working with USPS to
expand their use to improve delivery. Three
options USPS allows now are for MADC,
Origin MADC, or OMX (for First-Class truck
trins) and anv ADC of 24 copies or more.

fill demand under the new rates.

Wﬁkﬂ&m (All-Purpose
C ners) provided by USPS for bundles

without sacks. The large wire cages on
wheels are charged at pailet rates due to
lower handling costs.

Co-mail multiple pewspapers in one com-
bined m g. inexpensive software solu-
tions to do this, especially ones PAVE-certi-
fied under the new rules, are difficult to find.
But if your printer provides such an option,
you should take advantage of it. You gain
additional depth of presort at most rate lev-
els, cutting costs for all t1tles

Sel} electronic
area subscribers, especially snowbuﬂs and

0%e Who nave moved away. Between the
poor delivery of working mail by the USPS,
and the complex new charges by the PRC,
newspapers are being forced to abandon
mail to serve distant customers. While in-
county mail is still a comparatively good
deal, distant subscriptions don't work any
more. Also distant subscnbers have the most
(legitimate) complaints. Minimizing that
mail saves the circulation manager time in
complaint handling. © Max Heath 2007

MAX HEATH, ANA postalchai s vice president postalacqusitionsof Landmark



Walk-Sequence carrier-route mail is essential
to save money and possibly avoid future FSS

Hoping to avoid
the F'SS nightmare?
Walk-sequence mail!

he National Newspaper Association
Thas long advocated that newspa-
pers walk-sequence carrier-route
presorted Periodicals and Standard Mail.
The postage savings are compelling, and
if not already sequenced, have the oppor-
tunity to reduce costs
from the painful July 15,
2007, increases. Another
possible plus is that
as USPS races toward
a Flats Sequencing
System, NNA thinks the
chances of having local
mail excluded frcm FSS
is improved if newspa-
pers provide their mail
in walk sequence to post
offices.
(November's Posial

Tips column explained
proposed changes to label-
® ing position and barcod-

ing for the FSS system in

2009 and NNA's stance on

excluding local newspa-

pers from FSS)

PERIODICAL W/S SAVES
1.5 T0 2.0 CENTS PER PIECE

Newspapers should be walk-sequenced.
While sequencing to the ZIP+4, called
Line-Of-Travel (LOT), is required for the
basic carrier route rate of 5.6 cents in-
county (16.9 cents outside-county), the
savings is much greater any time you
have either 125 pieces or 25 percent of
Active Possible Deliveries on in-county
routes, walk-sequenced with an error
rate (missing numbers) of no more than
5 percent, At 4.1 cents in-county; the High
Density savings is 1.5 cents per piece.

Because most healthy newspapers will
qualify at least some, if not the major-
ity, of their in-county routes for the W/S
rate, failure to do so is leaving money on
the table. And because the carrier does
not have to manually case your copies, it
can often be taken cut on the route as a
“third bundle” to be picked up from the
top of the bundle as the carrier drives the
route.

When you sample postal routes to all
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active deliveries, you further qualify

for an additional discount of 1.3 cents,
down to 2.8 cents per piece. (Copies sent
via Simplified Address, allowed on rural
routes, are autematically walk-sequenced
with just the words “Residential
Customer” on the piece when sampling.)
Sequencing date is written on Page 1 of

the 3541 postage statement.
Qutside-county, High-Density savings
for 125 pieces inW/S eguals 2 cents per

piece, reduced to 14.9 cents. Saturation
sampling yields a 13.1-cent rate, another
1.8-cents off.

STANDARD MAIL W/S SAVES
1.8 T0 4.4 CENTS PER PIECE

Standard Mail shoppers up to 3.3 oz.
to non-subscribers of a newspaper at
High-Density rates earn a piece rate of
15.4 cents for 125 pieces in W/8 order,
a 4.4-cent savings. Shoppers or free
newspapers sent to all active residences
on a route qualify for a 1.8-cent lower
Saturation rate of 13.6 cents. Again,
rural routes may be sent Saturation
via Simplified Address (“Residential
Customer”) but city routes must have
addressed pieces, so sequencing becomes
essential on such lists.

WALK-SEQUENCE SOURCES
There are three ways to obtain walk-

sequence information.

® The Postal Service licenses its
Delivery Sequence File {(DSF) address
product. Some software vendors part-
ner with DSF vendors to resell the ser-
vice to their customers. It must be run
against your list every 90 days and a
CASS Summary Report, PS Form 3553,
must be printed and kept on file for one
year as proof of rate eligibility; just like
other 3553s.

@ Computerized Delivery Sequencing,
another postal address product,
provides users all addresses in walk-
sequence order in ZIP codes the mailer
has qualified at 90 percent of active
addresses. While it is possible to build
a list from various sources and qualify
electronically, it is more feasible to
either work through vendoers that resell

CDS services or the qualification rights.

The beauty of CDS is not only the walk-
sequencing, but the fact that the total
market database is available to you

for mailings to non-subscribers, This
keeps non-serve shopper lists current

or allows solo direct mail for custom-
ers who want their inserts in your paid
newspaper, then mailed directly to non-
subscribers.

@ Local office sequencing service is
available to small newspapers and
shoppers that need no more than eight
ZIP codes of sequence information.
Under the provisions of Domestic Mail
Manual 507.7.3.9, local post offices can
sequence your mailing list on cards
(some may work from list). A letter
authorizing this procedure, and a form
which can be resubmitted every 90 days
to verify the sequence is still accurate
without re-sequencing the cards, can
be found at www.nna.org, connected
to this column, under the heading
“Seguencing Certification Form.”
Newspapers should know that so long

as you have a valid DSF or CDS 3553 on

file, within 90 days of the mailing, post
offices cannot deny you the W/8 discount
just because they have changed the
routes or sequence since your last update.

That doesn’t mean newspapers and shop-

pers shouldn't work with local offices to

update sequencing manually, which can
help avoid delays to subscribers. But you
can stand on the 3553 and hope the next

DSF or CDS release has the updated route

and sequence information available.
Long-term, NNA is hoping to gain

exemption of local newspapers from the

F'SS machines being tested now in Dulles,

VA, for deployment to limited parts of the

country starting in late 2008. Changing

entry points for local newspapers and
non-serve shoppers from local post offices
to FSS centers which couid be miles away
will require earlier deadlines and no
guarantee of same-day delivery enjoyed
now by most newspapers and shoppers.
As a bargaining chip, NNA has pro-
posed that publications sequenced in
route delivery order, which could be
delivered as “third bundles,” be allowed
exemption from FSS machines that

will sequence alt but Saturation mail

for the ZIP Code zones covered by FSS.

Newspapers that perform due diligence

to sequence mail will be positioned not

only to save money, but also hopefully to
avoid operational disruptions from FSS.

€& Max Heath 2007

MAX HEATH, NNA postal chair is vice president postalfacquisitions
for Landmark Community Newspapers, Shelbyville, KY 40056. E-
mail maxheath@icni.com.
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July 20, 2000

Mr. Max Heath

Vice President

Landmark Community Newspapers
Post Office Box 549

Shelbyville, KY 40066-0549

Dear Mr. Heath:

Thank you for your support of our recent proposals for rule changes that would reduce Periodicals costs.

We will he publishing the final rule for the line-of-travel (LOT) requirement in late July and will require those
standards sometime early next year in conjunction with rules for the R2000-1 omnibus rate case.

In your letter responding to the Federal Register line-of-fravel proposed rule, you suggested an alternate

way for smaller publishers to update sequencing information. You suggested that Periodicals publishers

could update sequencing information for basdic carrier route, high density, and saturation rate Periodicals

eligibility from the local post office when such information is required for eight post offices or less. Local

post offices also could indicate "no changes” when sequencing information has not changed in the

previous 90 days. it is my opinion that this method would be an acceptable alternative to the requirements

in Domestic Mail Manual (DMM) @288, This altemnative is intended for Periodicals publishers of small
community-based newspapers that have a circulation of 25,000 or less. When sequencing information is

required for more than eight post offices, mailers must use approved methods described in DMM a8 7 o7. ]3

(My staff worked with Business Mail Acceptance to develop the enclosed seguencing cetification fo
which may be used by publishers to veiify their sequencing information.) Please use this form in place of
the September 1997 form recommended by Anita Bizzotto. A separaté form should be presented to gach

post offica.(not to exceed a total of eight) for which the publisher desires sequencing information. If there
are no chapges to sequencing information in the previous S0 days, the postmaster will simply annotate “no

;7 (chanﬁgg" on the form, In that instance, the publisher should use the date that the postmaster signed the
no changes" form as the sequencing date. We are working with Headquarters functicnal areas to ensure
that these procedures are implemented smoothly. '

The information collected via the form is to be used by the publisher to manually complete Form 3553. At
the time of mailing, the publisher's manually completed Form 3553 must be submitted with the Pericdicals
postage statement. The attached form is not presented at the time of mailing; instead, the publisher should
maintain the originals on file as supparting documentation that the sequencing information was verified
using this altemate option, shouid the eligibility of the mailing need to be substantiated at a later date.

Until further notice, this alternate method will satisfy the requifements in DMM 228, 7 07,1 3

" Sincerely,

fsigned/
Sherry Suggs
Manager

7.3.9 USPS Sequencing @ m M s 7',7'3 ?)

Unsequenced address cards received at post offices or unsequencgd address files received at the National
Customer Support Center will be arranged in sequence of carrier route delivery without charge. Cards with
incorract or undeliverable addresses are removed from carrier route: bundles, bundled separately, and
returned to the customer. When address files are submitted, inwrréct or undeliverable addresses are

removed from the original file and returned as a separate file.

7.3.10 USPS Time Limits and Billing :
The post office or the National Customer Support Center, whichever perlonﬁs the service, returns the cards

or address file and the bill for applicable charges to the custormer within 15 working days after receiving a
propery prepared request for address sequencing. This ime limit does not apply to cards received between
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Carrier Route Coding and/or Sequencing Certification Form
Periodicals

This certification form provides an aiternative to the requirements in Domestic Mail Manual (DMM)-EGS'B"’ on13
for carrier route coding and sequencing for basic carrier route, high density, and saturation rate eligibility

for Pericdicals mail. This alternative is available for Periodicals publishers of small community based

newspapers that have a circulation of 25,000 copies or less. This alternate method of certifying carrier

route codes and carrier route sequencing may be used for up to eight post offices. The form is used to
substantiate that no changes in coding and sequencing has occurred at a post office since the last

required update.

If there are no changes to carrier route coding and sequencing information in the previous 90 days, the)
postmaster will annctate this form "no changes.”

/
Publishers who elect to use this alternate method must complete section (a) and present this form to each
local post office. The postmaster or postmaster's designee will certify the accuracy of the publisher's
carrier route codes and carrier route sequencing for that office by signing and dating section (b) of thé
form. Publishers must manually complete Form 3553, Coding Accuracy Support System Report, based
on the certification of the postmasters or postmasters’ designee.

This alternative method has been approved by the Manager, Mail Preparation and Standards, USPS
Headquarters, Washington, DC 20260-2405, and may be used until further notice.

Section (a): To be completed by publisher.

Date of Report: Name of Publisher:

Name of Publication:

Post Office Location (City, State, ZIP Code):

5-Digit ZIP Carrier Route Date Verified
Code* Number

" *This column is required anly if a post oflice serves multiple ZIP Codes.

Section (b): To be completed by post office.

Postmaster (Please Print)

Signature Date;_
Printed name and signature of postmaster {or designee) who verified the accuracy of the above carrier route codes.
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Firm bundles can yield big savings for newspapers

that is often overlooked is the “firm

bundle” discount. And the beauty
of it is that it reduces costs by 100 percent
of the piece rate postage for all copies in
the bundle except one when you have two
~ or more copies going to
the same delivery address,
bundled together You can
have a firm bundle inside
another bundle,

As piece rate postage,
especially outside the coun-
ty, continues to escalate, the
discount will become more
valuable, The discount
can be taken at the 5-digit,
3-digit, or Basic rate nonau-
tomation piece rate level, as
well as carrier route level,
both inside the county and
out.

One reason the discount
is overlooked is that there
is no wording on Postage
Statement 3541 indicating
“firm bundle discount.”
But the discount is there, just the same. Let
me explain.

On in-county and outside-county portions
of the 3541, in the piece rate sections, you
will see columns in the center of the page to
the left of the heading “Presort Discount,”
which are labeled “Copies” and then
“Addressed Pcs.” These are side by side
and to the left of the “Rate” column. Pieces
are tallied in the Copies column according
to the presort level, starting with Basic, 3-
digit, 5-digit (including Nonautomation and
Automation Flats, and then Carrier Route
by levels, either Basic, High Density, or
Saturation.

The Addressed Pieces column is where
reductions in piece counts are taken for
firm bundies. Authorization for the dis-
count is contained in the Domestic Mail
Manual (DMM) under Y092 and applies
only to Periodicals: (707.2Z3)

Piece rates apply to each addressed piece,
based on the sortation done by the publisher.
An addressed piece can be a single individu-
ally addressed copy, a bundle of unaddressed
copies with a single delivery address for the
bundle, or a firm bundle containing unad-
dressed or individually addressed copies for
the same address. The per- piece charge is
based on the number of addressed pieces (not
the number of copies).

Note that the rule specifies that the firm
bundle can contain either addressed or
unaddressed copies (other than the top one,
which of course must be addressed). That

A A

One important postal presort discount
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Firm—Peiladicals
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allows newspapers to mail firm bundles to
Newspaper in Education classrooms or sin-
gle-copy outlets at remote schools or stores
where it is not cost-effective to drive, but to
allow USPS to deliver at a bargain rate.

Because the entire bundle is handled as
one piece, only one piece rate is paid per
bundle. That means a1l other copies in the
bundie do NOT pay the piece rate applicable
at whatever presort level the package is trav-
eling. Automation discounts are not avail-
able to firm bundies, because the bundle
cannot be sorted on a flat sorting machine
that sorts individual pieces.

A firm bundle sorted and claimed as one
piece must be accompanied by (but must be
physically separate from) five other pieces
bundled to the same destination to satisfy
a six-piece bundle requirement when appli-
cable, regardless of the number of copies in
the firm bundle (DMM 707.22.3). This rule
may cause the loss ol some presort discount
to a higher level, but the 100 percent piece
rate savings usually overcomes that presort
shift if you have fewer than six pieces.

Each addressed piece, including the
top copy of a firm bundle, must bear the
addressee’s name and address. The address
must include the correct ZIP+4 code or 5-
digit ZIP Code. (DMM 707.3.2.1)

The Key is that the address line (second
line up after city/state/ZIP) must be identi-
cal in spelling and address elements. For
instance, if some copies to a business are
mailed to its post office box, and some to its
street address, one must be changed so that
they are all identical.

Some circulation software programs auto-
matically make up firm bundles, which are
labeled FIRM 12345 (5-digit ZIP code) on the
Optional Endorsement Line, the top line of
the label after a series of asterisks. In the
case of firm bundles within a carrier-route
bundle, the rules say, “On a firm bundle
of carrier route presorted Periodicals,
‘FIRM' may precede ‘CAR-RT SORT' in the
carrier route information line under 6.0
(DMM 708.7.1.3).” ¢http://pe.usps.com/text/
dmma300/708_ hitm#wpl353109)

If your software doesn't print OELs on
the labels, each firm bundle must have a
barcoded blue F adhesive sticker on it to
indicate it should not be opened until it
gets to the delivery address. Mailrooms
may want you to mark FIRMs with a yellow
highlighter or bingo marker to help them be
spotted and properly bundled on the line,

ANY WEIGHT LIMIT ON A FIRM PACKAGE?

You can put up to 40 pounds of mail in a
bundie dropped at a delivery office in-coun-
ty, and up to 20 pounds in a bundle inside a
sack.

HAT IS THE APPLICATION?
Newspapers send multiple copies to their
state press associations, sometimes to

| advertising agencies or checking bureaus,

binderies or clip services. Likewise for
prisons, colleges with central mail facilities,
nursing homes, business and professional

offices, industries, government buildings, -'1’ S
| and sometimes even two copies to th same?

residence. .
lopes.inFivm=

WHAT ARE THE SAVINGS? Fivmboudles pe ‘l'§!
If traveling amtivaiimhic rate outsi
cogity, d e-

equals
a weekly,
$430.70 for a

ue, and $159.64 annu-

ally for a weekly, for a twice-weekly,
and $1,120.55 ft

5digit Fir, cents on all
copies ex Lower sav-
ings exispAh-county, and also at c&rier-route

MAX HEATH, NNA postal chair is ﬁ(e president for dirculation/postal/
acquisitions for Landmark Community Newspapers Inc.in Shefbyville,
KY. E-mail maxheath@lcnl.com,
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Change eases eligibility

o

for postage saving tool
Standard Mail renewal notice ruling revised

The Postal Service has revised

Customer Support Ruling PS-238,
efTectvE TN T, 2005, ST enEthen—
ing thé S8 O "STANdard Mail letter rates

for properly prepared renewal notices.

Based on new rules concerning the
amount of “personal information™ that
can be included in Standard Mail matter,
the ruling concerns
a mythical renewal
notice for The Boston
Post, used in prior such
rulings over the past
20 years. The notice
prominently displays
the words “Renewal
Notice™ and encourages
the subscriber to
renew before his/her
expiration date.

It concludes that a
renewal notice with an
expiration date of the
ciurrent subscription,

& even though “personal
information,” is still
considered advertising
material that contains
personal information.
“The expiration date is

used to relate the addressee directly to
an advertised product or service being
offered for sale or lease (uninterrupted
service of his/her subscription).

No other personal information was
icluded in the mail piece, Therefore,
the mailing was determined to be
eligible for the Standard Mail rates of
postage.”

The name and address of the
customer (the addressee) and account
number are not considered to be
“personal information” for mail
classification purposes. Also, computer-
prepared material is not considered
to “have the character of actual or
personal correspondence” that would
require First-Class postage.

" A revision of this ruling last year
created misunderstanding when it -

POSTAL
TIPS

Max Heath

tacked on boilerplate from a section
of the Domestic Mail Manual (DMM)
reguiring bold-faced type addition to
solicitations stating “This is not a bill
..." to prevent fraudulent bills.

Mailing Standards’ Specialist Jerome
Lease and Manager Sherry Freda,
acting at the National Newspaper
Association’s request, cleared that up
when misapplied to several newspaper
renewal notices that were legitimate.
By removing that language, and
focusing instead on the use of personal
information, the new P5-238 should
make for less confusion among mailing
acceptance personnel across the
country In that regard, it strengthens
the case for newspaper renewal notices
to qualify for Standard Mail, saving up
to 50 percent in postage over First-Class
Mail.

You can read the revised ruling at
http://pe.usps.gov, the Postal Explorer
web site, Click on “Customer Support
Rulings” then scroll to PS-238 under
*“Mixed Classes.”

Despite the absence of language
regarding the use of the words “bill”
or “statement,” those prohibitions
continue, It is still best if all renewal
terms (3, 6, 12 months, etc.) are listed
and no indication is made that a debt is
owed, which would classify the piece as
First-Class Mail.

NNA has long trained its members
on the value of Standard Mail renewal
notices, Many newspapers already
possess such permits for mailed
shoppers. A permit can be used for

multiple purposes, even mail for clients.

Permit cost is S} plus $§mailing
fee annually (g first year and $¥3§”
renewal),

STANDARD MAIL LETTER RATES

Each Standard Mailing must consist
of 200 identical weight pieces. Small-
circulation newspapers may beable
to mail two or three months worth of
notices at a time, and mix first and

second notices, to reach the 200-piece
minimum. Postage Statement 3602-R is
used.

Ten or more pieces presorted to the
same postal carrier route and entere
at the delivery office pay W per
piece on line . Those presorted 10 or
more per route and delivered outside the
entry office payg@ cents ({3).

Ten or more pieces presorted fo the
same 5-digit ZIP pay 2 §cents (IB-D 2)
e for delivery at the entry
office, since they are sorted below the
Sectional Center. Entered at the SCE
10 or more to the same 3-digit also earn

250 e cents.

(o e R — e — )
HoEesanEEr e ). The residual pieces not
meeting a 10-piece minimum pay 28 25"
cents §2). vyl

- Automation rates are even lower

at each level (Sectionj) A s, but
require higher piece minimums and
an 11-digit barcode. See Quick Service
Guide 640 at Postal Explorer web site.

SERVICE ENDORSEMENT NEEDED

On Standard Mail, the ancillary
service endorsement “Return Service
Requested” should be prinied below the
remirn address to ensure forwarding
to movers, and address correction, for
a fee (70 cents hard copy or 20 cents
electronically). The service is provided
free as part of the First-Class rate. Since
most subscribers notify the paper of
address changes, savings far outweigh
occasional fees.

To avoid any delivery delay, I advise
newspapers to mail a few days earlier
than First-Class, since Standard can be
deferred up to 3 days at a delivery office.
But once in the postal mail stream, all
letters are run together on the same
sorting machines, © Max Heath 2005

MAX HEATH, NNA Postal Chair,is VP Creulation/Postal/
Acquistions, Landmark Community Newspapers, Inc., Shelbyville,
KY.E-mall maxheath@eni.com, -
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To: Postmaster, (Your Town)
From: Circulation Manager or Publisher, (Your Newspaper)
Subject: Exceptional Dispatch Application for (Your Newspaper)

Under the provisions of DMM 707.28.3, | want to apply for Exceptional Dispatch of
newspapers each (fill in days here) to these post offices:

(List of Post Offices by Town/ZIP, and number of copies)

(You could attach a photocopy of the portion of vour sortation statistics with the
packsisacks marked after listing the towns/ZIPs.)

/
The papers will arrive at (approximate time) at these offices by company van in order to
provide same-day delivery of news and advertising to our subscribers, and avoid delays in
handling through the SCF. We will drop unsacked bundles per 2004 USPS rules change
contained in DMM 707.23.4.2.

Under a rules change effective January 7, 2001, noted at DMM 708.28.3.4, we will claim
DU-entry rates on these copies, which meet the standards in DMM 707.29 for carrier route
sortation. "

Note that under 707.28.3.6 this can be approved if it improves service and does not add to
USPS costs, which we believe is the case. Thanks for your cooperation.

\/\NW e \/'\
In-County Requester Compared to Standard Mail ECRS and Regular Rate Periodicals

ECRDDU In-Co Per DU Savings % Savings Reg RtDU  Savings % Savings
Saturation Saturation [n-Covs ECR In-Covs ECR Saturaton RegRtto RegRtto

Walk-Seq Walk-Seq _ Walk-Seq In-Co DDU In-Co DDU
60% Adv Sat Wis Sat WiS
1 2 3
1o0z. $0.1400 - $0.0295 $0.1105 78.9% $0.1039 $0.0744 71.6%
20z. $0.1400 $0.0380 $0.1020 72.9% $0.1126 $0.0746 66.2%
3o0z. $0.1400 $0.0465 $0.0935 66.8% $0.1220 $0.0755 61.9%
40z. $0.1550 $0.0550 $0.1000 64.5% $0.1314 $0.0764 58.2%
50z.. $0.1773 $0.0635 $0.1138 64.2% - $0.1409 $0.0774 54.9%
6oz. $0.1995 $0.0720 $0.1275 63.9% $0.1503 $0.0783 52.1%
7Toz. $0.2218 $0.0805 $0.1413 863.7% $0.1508 $0.0793 49.6%
Boz. $0.2440 $0.0890 $0.1550 63.5% $0.1692 $0.0802 47.4%
90z. $0.2663 $0.0975 $0.1688 63.4% $0.1786 $0.0811 45.4%
100z. $0.2885 $0.1060 $0.1825 63.3% $0.1881 $0.0821 43.6%
110z. $0.3108 $0.1145 $0.1963 63.2% . $0.1975 $0.0830 42.0%
120z. $0.3330 $0.1230 $0.2100 63.1% $0.2070 $0.0840 40.6%
130z. $0.3553 $0.1315 $0.2238 63.0% $0.2164 $0.0849 39.2%
140z. $0.3775 $6.1400 $0.2375 62.9% $0.2258 $0.0858 38.0%
150z. $0.3998 $0.1485 $0.2513 62.9% $0.2353 $0.0868 36.9%
16 0z. $0.4220 $0.1570 $0.2650 62.8% $0.2447 $0.0877 35.8%
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UNITED STATES

F‘ POSTAL SERVICE
THE CORRECT WAY TO
ADDRESS FOR SUCCESS

ATTN B FRANKLIN ATTENTION LINE
THE ELECTRIC COMPANY  COMPANY NAME LINE
500 E MAIN ST RM 222 ' ™ DELIVERY ADDRESS LINE
FORT KNOX KY 40121-5637

H
CITY-STATE-ZIPCODE-LINE

THE PERFECT ADDRESS

ADDRESS CONTENT IS IMPORTANT

THESE TIPS WILL HELP MAIL GET WHERE IT'S GOING FASTER!

1) Always address mail in the format shown above. ' Pkw Y
2) Always spell out the city name and use the correct two letter state g&rewahon (see back for list)
3) Always spell out the street name, abbreviate the suffix { ST, AVE, DR ), abbreviate

| { of directionals ( N, S, E, W, SW, SE, NE, NW ), and abbreviate secondary identifiers
-—-}(AF’T STE, RM ) all shown on back.
P&’op{e 4) Zip Code or Zip + 4 Code may stand alone on the bottom !tne if there
l;UEl is not enough room on the City and State line.

™My \‘h APPEARANCES ARE IMPORTANT TOO

dwdlivg ADDRESSES SHOULD BE IN THIS FORMAT:
Yes“’lems 1} Machine printed or typewritten (no script)
2) ALL UPPER CASE LETTERS
3) Uniformly aligned (left justified)
4) Without punctuation, i.e., periods, commas (use one or two spaces instead)
5) In black ink on a white background (preferably)
6) Clear and sharp without touching or overlapping characters
7) .Clearly visible in window envelopes, even when the insert shifis
8) Parallel to the bottom edge of the envelope—not slanted

FOREIGN ADDRESSING:
COUNTRY NAME ALWAYS STANDS ALONE ON THE BOTTOM LINE

EXAMPLE: MR THOMAS CLARK
117 RUSSELLDR
LONDON WiP6HQ o
ENGLAND —_— ‘ .

FOR ADDITIONAL POSTAL SERVICE INFORMATION, CALL THE POSTAL BUSINESS CENTER
AT 473-4200 OR 1-800-280-USPS -

il



ABBREVIATIONS FOR STREET DESIGNATORS ( STREET SUFFIXES )

Alley
Annex
4rcade
Avenue
Bayou
Beach
Bend
Bluff
Bottom
Boulevard
-Branch
Bridge
Brook
Burg
Bypass
Camp
Canyon
Cape
Causeway
Center
Circle
Cliffs
Club
Corner
Corners
Course
Court
Courts
Cove
Creek
Crescent
Crossing
Dale
Pam
Divide -
Drive
Estates
Expressway
Extension
Fall
Falls
Ferry
Field
Fields
Flat
Ford
Forest
Forge
Fork
Forks
Fort
Freeway
Gardens
Gateway
Glen
Green
Grove
Harbor

ALY
ANX
ARC
AVE
BYU
BCH
BND
BLF
BTM
BLVD
BR
BRG
BRK
BG
BYP
CP
CYN
CPE
CSwy
CTR
CIR
CLFS
CLB
COR
CORS
CRSE
CT
CTs
cv
CRK -

. CRES

XING
DL
DM
DV
DR
EST
EXPY
EXT
FALL
FLS
FRY
FLD
FLDS
FLT
FRD
FRST
FRG
FRK
FRKS
FT
FWY
GDNS
GTWY
GLN
GRN
GRV
HBR

Haven
Heights
Highway
Hill
Hills
Hollow
Intet
Island
Islands
Isle
Junction
Key
Knolls
Lake
Lakes
Landing
Lane
Light
Loaf
Locks
Lodge
Loop
Mall
Manor

Meadows-

Mill
Mills
Mission
Mount
Mountain
Neck
Orchard
Oval
Park
Parkway
Pass
Path
Pike
Pines
Place
Plain
Plains
Plaza
Point
Port
Prairie
Radial *
Ranch
Rapids
Rest
Ridge
River
Road
Row
Run
Shoal
Shoals
Shore

HVN
HTS
HWY
HL
HLS
HOLW
INLT

18

ISS
ISLE
JCT
KY
KNLS
LK
LKS
LND@
LN
LGT
LF
LCKS
LDG
LOOP
MALL
MNR
MDWS
ML
MLS
MSN
MT
MTN
NCK
ORCH
OVAL
PARK
PKY
PASS
PATH

PIKE

PNES
PL
PLN
PLNS
PLZ
PT
PRT
PR

RADL -

RNCH

" RPDS

RST
RDG
RIV
RD
ROW
RUN

. SHL

SHLS

SHR FOR MORE ADDRESSING INFORMATION CALL 473-4200

Shores -
Spring
Springs
Spur
Square
Station
Stravenue
Stream
Street
Summitt
Terrace
Trace
Track
Trail
Trailer
Tunnel
Turnpike
Union
Valley
Viaduct
View
Village

" Ville
Vista
Walk
Way
Wells

SHRS
SPG

-SPGS

SPUR
sQ
STA
STRA
STRM
ST
SMT
TER
TRCE
TRAK
TRL
TRLR
TUNL
TPKE
UN
VLY
VIA
VW
VLG
VL
VIS
WALK
WAY
WLS

DIRECTIONALS

North
East
South
West
Northeast
Southeast
Southwest
Northwest

SECONDARY INDICATORS

Apartment APT
Building BLDG
Floor FL
Suite STE
Room RM
Department DEPT
Basement BSMT
Space SPC

ARE

YOU
COMPLETELY
ADDRESSED

ALWAYS USE STATE

ABBREVIATIONS
Alabama AL
Alaska AK .
Arizona AZ
Arkansas AR
California CA
Colorado CO
Connecticut CT
Delaware DE
District of pC
Columbia

Florida FL
Georgia GA
Guam GuU
Hawaii HI
Idaho D
lllinois IL
Indiana IN
lowa A
Kansas KS
Kentucky KY
Louisiana LA
Maine ME
Maryland MD
Massachusetts MA
Michigan Mi

Minnesota MN
Mississippi MS

Missouri MO
Montana MT
Nebraska NE
Nevada NV
New Hampshire NH

New Jersey NJ
New Mexico NM

New York NY -

North Carolina NC
North Dakota ND

Ohio OH

Qklahoma OK
Oregon CR
Pennsylvania PA
Puerto Rico PR
Rhode Island Rl

South Carglina SC
South Dakota SD
Tennessee TN

Texas TX
Utah uT
Vermont VT
Virginia VA

Virgin Islands VI
Washington WA
West Virginia WV
Wisconsin Wi
Wyoming WY

2
»
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R¥newal notices, addressed pieces with names, must comply

Shoppers, free papers mailed without names
can avoid Move Update requirement Nov. 23

plying with the U.S. Postal Service's

Mave Update expansion to Standard
Mail may find many free newspapers and
shoppers able to avoid the need to comply
But renewal notices, which can be mailed
via Standard Mail letters, must comply
because they are sent to specific names and
addresses.

My August column unveiled ways to comply
with the new requirement, made necessary by
the fact that 63 percent of Undeliverable-As-
Addressed (UAA) mail volume is in this class
(formeriy known as third class, but renamed
under Postal Reclassification in 1896). I recom-
mended, and still do, use of “Ancillary Service
Endorsements” printed on the publication as
the most feasible, low-cost
way for locally-concentrated
Saturation and High-Density
Enhanced Carrier Route mail-
ings to meet the requirement.

But in working with news-
papers on implementation,
I've become increasingly
aware that many shoppers
operated by Periodical
newspapers and free news-
papers sent via Standard
Mail may not be required to
comply becanse of the use
of a variety of “Alternative

@ Addressing” formats. And
for those who do comply,
some other endorsement
options may be lower cost,
if not better than, the

Ancillary Service Endorsement of “Address
Service Requested.”

Jim Wilson, one of the top managers
in Address Management at the National
Customer Support Center in Memphis, and a
new associate, Kat Fisher, have been instru-
mental in helping the National Newspaper
Association further refine its recommenda-
tions to members, and perhaps clear up some
confusion as the requirement Jooms this
month. .

WHAT (AN AVOID COMPLIANCE

WITH NOVEMBER MOVE UPDATE RULES?

@ Shoppers or free newspapers sent using
“Simplified Address” such as "Postal
Customer” or “Residential Customer”
under Domestic Mail Manual (DMM)
602.3.2. Rural routes, highway contact
routes, and post office box holders where
there is no city route carrier service may
use simplified addressing when delivery is
made to every active residential household
or active total addresses, (which includes
businesses). Without a name, there is no
applicability of “Move Update” rules.
Peonle move. not addresses.

The deadline of Nowv. 23, 2008, for com-

POSTAL
TIPS

Max Heath

PRSRT STD
ECR-WSH
U.S. POSTAGE PAID
PERMIT NO. XX
SHELBYVILLE, KY 40065

Address Service Requested

) .
@ “Occupant Address” under DMM 602.3.3
used on city route mail, where complete

addresses are required, or on non-sub-
seriber shoppers sent to those who do not
subscribe to the paid newspaper on rural
and highway contract routes or post office
boxes. Occupant applies to anyone living
there at the time the piece is mailed.

® “Exceptional Address” formatting
under DMM 602.3.4. The technique, using

- “Jane Doe or Current Resident,” or “Jane
Doe or Current Occupant,” is a valuable
tool to see that non-duplicating shoppers
get to the household, even if the former
subscriber has moved. Most catalogs use
this technique. It takes an extra address
line, but is worth it. Some mailers like to
leave the original subscriber's name on the
piece, because it gives a more perscnal feel
to a Standard Mail piece. But without the
Exceptional Address format, it can trigger
way too many address change notices at 50
cents each. \
Any of the so-called "Alternative

Addressing” formats listed above exempt

Standard Mail from the Move Update rules.

WHAT STANDARD MAIL MUST
COMPLY WITH MOVE UPDATE?
Any address labels that include a subscrib-

TYPES OF ANCILLARY

SERVICE ENDORSEMENTS
The various and complex options for

Standard Mail are outlined in DMM 507.1.5.3.

A primer:

® Address Service Requested: This is abso-
Iutely the best te use for renewal notices,
which need to be forwarded. This endorse-
ment allows pieces to be forwarded free
for up to 12 months, with a new address
provided and address correction fee (hard
copy now 50 cents) charged, if a change-of-
address order is on file. If not, the piece is
returned with a “weighted fee” charged,
which is the First-Class single piece rate
for the weight of the piece multiplied X
a hefty 2.472 and rounded up to the near-
est whole cent (see footnote “i” under the
DMM passage above). That can be cost-
prohibitive for heavy shoppers.

® Forwarding Service Requested: Do not
use, as it does not meet the Move Update
requirements,

® Return Service Requested: In all cases, the
piece is returned with new address or rea-
son for nondelivery attached, with return
postage charged at the First Class single-
piece price according to weight, Not a bad
option, but most shoppers/free papers want
delivery made, not a piece returned.

® Change Service Requested: In all cases, a
separate notice of new address or reason
for nondelivery provided, with address cor-
rection fee charged, and piece disposed of
by USPS.
Mailers need to decide which is best for

them in consultation with their post office. &

Max Heath 2008

MAX HEATH, NNA Postal dhair, is a postal consultant for Publishing
Group of Ameria and Landmark Community Newspapers. E-mail max-
heath@leni.com.

er or recipient’s narne as well as address.
Unless electronic services like Address
Change Service (ACS) or National Change
of Address Linkage (NCOALInK) are avail-
able via software vendors and used, then
Ancillary Service Endorsements are the
ticket, and generally the cheapest option.
Such endorsements must be in 8-point
minimum type. They can be located
one-forth-inch below or to the left of a
Standard Mail permit indicia, or below the
return address, or in the address block,
but with one-fourth-inch space required
around it, not a likely choice. Standard
Mail publications complying must have
a return address on the front page. And
Postage Statement 3602-R must be checked
as “Ancillary Service Endorsement” under
the Move Update section on the front page,
as shown in my September Postal Tips col-
umn, and again with this column.

Unlled States Poalal Sarvice

Postage Statement — Standard Mal)
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NNA opposes forcing newspapers 2>
out of delivery offices and into FSS

at NNA does not
support is the manda-
tory use of the F§S

machines by local newspapers
now entered at delivery offices,
often on overnight cr early-
morning deadlines to achieve
timely delivery on the days

of publication. The massive
machines now being prepared
for testing in the Dulles plant in
Northern Virginia are designed
to remove sortation of flats
(newspapers, magazines, and
large envelopes) from manual
carrier office casing so that
carriers can be more efficient
by spending eight hours on the
street instead of two to three
hours in-office and just five to
six hours on the street.

The goal is to gain the kind
of automation savings in flats
that letter automation achieved
during the past 14 years. Letters
are now sorted and sequenced
at big-city processing centers
and trucked to Jocal post offices
ready for carriers to deliver in
route ordet.

NNA has been working with
the Postal Service at varicus
levels of top management to
plead our case for why FSS
does not work for local delivery
of community newspapers. I
made a presentation at a Flats
Symposium in Washington in
May: I argued the harm to news-
papers forced to back up dead-
lines and production schedules
and haul papers to an FSS cen-
ter in major cities to meet the
operating window of FSS.

That could back up newspaper
deadlines 24 hours or more, with
risk of missing the publication
day back to the delivery office,
as well as harming the ability to
take ads and cover news closer
to publication day. And the rates
paid by F8S-mail entered at a
plant are uncertain, to say the
least, and could be higher than
in-county earrier-route rates -
being paid by newspapers. And
none of these concerns include
the obvious snarls of traffic in

Flats Sequencing Syst
FSS Phase | Deployment Sites 2009-10
m

R
Area Distrits F5S 55 Location
Northern NJ 4 NI BMC
NYM Long Island RY 3 Mid [sland NY P & DC
CentralN) 3 Trenton NIP & DC
Boston 3 Northwest Boston P & DC
Massachusetts 4 Middlesex Essex P & DC
NE Connecticut 5 Springfield BMC
SENew England )3 Providence RIP & DC
£A Columbus 3 Former Columbus P & DC
South Florida 5 New Miami Facility Project
Atlanta 2 Atlanta AMC
SE 2 North Metra GA P & DC
Central Florida 4 Gilanda P & DC
Colorado/Wyeming 5 Denver P & D(
WE Arlzona H WestValley (Phoenix) Facility Project
Mid America 2 Kansas City MO P & DC
Los kngeiés 2 Herb Peck Annex
Satramento 3 Sacramento P& DC
Bay-Valley & San 4 San Jose P && D(
PA Sierra Coastal 4 Van Nuys Main Office
Santa Ana 5 New Aliso Viejo Facility Project
San Diego 2 New Peirls DPC Facility Project -
Greenshoro 2 Raleigh P & DC
2 Greenshoro P & DC
M Northern VA 4 Dultes ? & DC
Richmond 4 New Richmeond Facility Project
Capital 2 Curseen-Morris P & DC
Greater Indiana 2 Indianapolis MPA
Northem IL 3 Pafatine ? & D
6L 2 Carol Stream P & DC
Central IL 2 Fox Valley P & DC
i South Suburban P & DC
Sautheast MI 2 New Royal Oak Facility Project
and around most major cities—  density shoppers that are carri-
Dulles Airport being among the  er-routed and walk-sequenced be
worst. exempt from FSS and handled as

Saturation mail, which is
already sequenced with copies
provided for every stopona
route, has been exempted from
FS8, and that mail would be
delivered as a “third bundle”
in a carrier's truck along with
bundles of sequenced letters
and flats, So free newspapers
and shoppers that are saturation
mail would be exemnpt from FSS.

NNA has asked that newspa:
pers and non-subscriber high-

another “third bundle” dropped
to delivery offices. While some
officials inside USPS are sym-
pathetic, NNA has not yet been
assured of an exemption.
While NNA was promised
an exemption by Pat Donahoe,
former top operations manager
and now deputy postmaster gen-
eral and chief operating officer,
at the Nashville Postal Forum
two years ago, new Operations
Senior Vice President William

‘Galligan has taken a hard line
against exemptions and raised
the goal for percentage of mail
on these machines since he took
over. Galligan and others in the
financial end of the business
are concerned about exempting
too many mailpieces from FSS
because a high "“throughput”

is poing to be necessary to jus-
tify the massive expense of the
machines. What they fail to real-
ize is that if they are too stiff-
necked in their rules, that mail
will disappear in time anyway:.

RULES WILL AFFECT NEWSPAPERS
EVEN IF EXEMPT FROM FSS LOCALLY

But the rules being proposed
now for comment, ang one-
year implementation period
from final rules being issued in
January 2008, are necessary for
newspapers to follow, even if
the bulk of newspaper mail is
not processed on FSS machines,
Why? Some newspapers will
inevitably be delivered inside
FSS zones around major cities’
high-demographic areas, and
could find their way onto the
FSS machines.

FS5 WON'T AFFECT
MANY RURAL AREAS

That is true even though many
rural areas of the country will
not be involved in FSS at all,
In those areas, mail will still
be taken to delivery offices and
pay carrier-route rates as usual.
That bifurcated system of treat-
ing newspapers one way close to
major metro areas, and another
way in more rural areas receiv-
ing less volume of flat mail
splits our industry into two dif-
ferent rate systems and opera-
tional processes. And it pits
saturation shoppers and free
newspapers against paid news-
papers and non-subscriber shop-
pers and unfairly disadvantages
the latter. © Max Heath 2007

MAX HEATH, NNA Postal chait s vice president post-
alfacquisitions, Landmark Community Newspapers
Inc., Shelbyville, KY. E-mail maxheath@cni.com,
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Special Standards
Periodicals Barcoded (Automation) Flats

Quick Service
Guide

§-Diglt/Scheme’ 3-Diglt/Scheme’
Bundies: Scheme Bundles: Scheme
bundles required for 5- bundles required for
digit ZIP Codes in 3-digit ZIP Codes in
LOO7. Pieces must be LO08. Pieces must be
bundled if 6 or more  bundled if 6 or more
pieces to the same 5- pieces to same 3-digit
digit ZIP Codes; fewer ZIP Code prefix; fewer
pleces permitted pieces permitted under
under 707.25.1.7. 707.251.7.

L.abels: Red Label 5 Labels: Green Label 3

or opticnal of QEL.
endorsement ling Price; 23
{OEL) (708.7.0}.

Price: ?

[CLEVELAND OH 44114 ] ;cmg OH 441

!L%E;vsr FLTS 6 EBcP r INEWS]® FLTS 30 [

{PORTLANDOR
5-Digit/Scheme’ 3-Digit
} Sacks: Required at (Sacks: Requlired at 24

24 pieces, fewer pieces, fewer pieces
pieces nol permitted, § not permitted.

Barcoded Labels: Barcoded Labels: For
Line 1: For 5-digit Line 1, use LOOZ2,
scheme sacks use Column A; for Line 2,
£.007, Column B, For “NEWS” {or “FPER")
5-digit sacks, use city, and “FLTS 3D BC"
state, and 5-digit ZIP

Code ‘on mail. Line 2;

For 5-digit scheme

sacks, use “NEWS"

{or "PER") and *FLTS

5D SCH BC.” For

5-digit sacks, use

“NEWS” (or "PER"}

and “FLTS 5D BC."

Bundling and Sacking Sequence (707.25.0)

JSCF CLEVELAND OH 440
[NEWSJ* FLTS SCF [BCI®
(PORTLANDOR. -

SCFIO F

Sacks: Required at 24 Sacks: Required at 24

pieces; fewer pieces
not permitted.

Required, no minigym Barcoded Labels: For

for SCF of or

(Toricalion) office e
optional for the SCF of
an antry office other

than origin office.

Barcoded Labels: For
Line 1, use LOD2,
Column C; for Line 2,
“NEWS" (or “PER")
and “FLTS SCFBC-

ADC

Bundles: Required,
pieces must be
bundled if 6 or more
pieces to same ADC
{L0O04); lewer pieces
not permitted.
Labels: Pink Label A
or OEL.

Price: 2

ADC CLEVELAND OH 440
[INEWSH FLTSADC BG

PORTLAND OR .

ADC

pieces; fewer pieces
not permitied.

Ling 1, use LOO4,
Column B; for Line 2,
“NEWS" {or “PER")
and “FLTS ADC BC"

Origin Mixed ADC
Bundles: Required,
no minimum for any
remaining pieces for
destinations in L2071,
Column B, of the origin
ZIP Code in Column A,
Labels: Tan Label X or
OEL.

Price: 2

Mixed ADC

Bundles: Required,
any remaining pleces
must be bundled In
mixed ADC bundles.
Labels: Tan Label X or
OEL.

Price: 2

QOrigin Mixed ADC

Sacks: Hequiredhm
minimum for any
remamihg pieces for
destinations in L201,
Column B, of the arigin
ZIP Code in Column A.

Barcoded Labels: For
Line 1, use L201,
Column C; for Line 2,
“NEWS" {(or "PER"
and “FLTS WKG W
FCM."

Mixed ADC

Sacks: Required Qo
minimum for any
S

remaining bundles
placed into mixed ADC
sacks.

Barcoded Labels: For
Line 1, use L0OOS,
Column B; for Line 2,
“*NEWS* {or “PER")
and “FLTS BC WKG"

Flats Tvays ;a"mg! Lo a’! pvcscv""aLTea

Piece price Is based on type of bundle regardless of sack in which it is placed.

1. 5-digit scheme and 3-digit scheme bundies required for pieces meefing standards in 301.3.0.

2. For prices, see DMM Prices and Fees, Pericdicals.
3. The ADC piece price applies to bundles with fewer than 6 pieces.
4. Use “PER?” if issued less fraquently than weekly.

5. For nonbarcoded pieces, use “NON BC."

N 8% 1 ISPS Pane 2 Fliantive . lina B 200R
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MARKETING

Using lowest in-county rates available

Sampling can increase ad revenue
and circulation during tough economic times

‘ N 7h11 e I have written about the value
of sending sample copies to nonsub-
scribers using your 10 percent in-

county sampling entitlement in past years, I

want to give you a new reason to do so: grow-

ing ad revenue as well as circulation.

Eighteen months ago, I wrote about the
value of sampling to grow circulation, But
the worsening economy has led me to share
the value of sampling your entire market
at once to sell additional ad
revenue, Your market may
be an entire county, or the
primary ZIP codes inside
the county that you serve,
With advertising slow in
this weak economy, you need
to provide your advertisers
and potential advertisers a
reason to spend their scarce
doliars, What better way
than to provide thern total
market coverage in a paid
news product?

Some papers have known

@ this for years, and built both
circulation and advertising
with monthly sampling,
often tied to the issue near-
est the start of a new month
when government pay-

checks are in the hands of residents on fixed
incomes, While sampling this often usually
results in several issues mailed at outside-
county carrier-route rates, it can still pay off
if revenue growth is strong enough.

A newspaper group that has made sampling
for revenue growth a primary goal has seen
one paper increase more than 100 percent in
per-issue ad dollars, with many papers up 50
10 ‘70 percent. An average for one month of
those sampling averaged more than 30 percent
increase. Variables include the depth of eco-
nomic diffictilty locally, the commitment and
execution by sales reps, and the date picked,
such as seasonal or local retail occasions.

POSTAL
TIPS

Max Heath

Some newspapers bump ad rates higher,
while others effer local merchants the oppor-
tunity to reach every household at existing
rates. Some with shoppers allow the sample
to replace an issue of the shopper, saving
Standard Mail postage as well.

Always promote subscriptions!

Don't overlook the opportunity to include
a good offer to subscribe or renew in each
sample copy. For those worried about offend-
ing current subscribers, make the offer
two-tiered, with a higher discount level for
new subscribers, and another lower one for
renewals. A flyer with coupon works better

‘than ROP ads. The more in-county sub-

scriber copies you can build and retain, the
greater your sampling privilege is toc sample
at in-county rates, to allow more revenue-
raising sample opportunities without pay-
ing outside-county rates for nonsubscriber .
copies sent above the 10 percent rule. The
so-called “sampling” privilege is offered to
Periodicals precisely to allow publications to
grow
Review of postal sampling rules
Domestic Mail Manual 707.9.3 specifies
that in-county eligible newspapers can mail
10 percent of the in-county subscriber cop-
ies in a calendar year to nonsubscribers
using the low in-county rates. To estimate
your entitlement, add the subscriber copies
column, lines A1/A2 of your 3541 Postage
Statement. Multiply times the number of
issues in a year, and take 10 percent of that.
For example, a weekly with 3,500 average
in-county subscriber copies can send 18,200
copies to nonsubscribers at in-county rates
(3,500 x 52 = 182,000 x .10 =18,200) in a year.
Double that for a twice weekly A five-day
mailed daily earns 91,000 non-subseriber
copies at in-county rates under that formula.
When sampling an entire route to 90 per-
cent of residential addresses or 75 percent
of total addresses, you also earn the lower
2.9-cent Saturation piece rate in-county,
compated to the 4.2-cent High-density or 5.7

YOUR PAPER

DECEMAER 2008

-

cent Basic carrier route rate. Pound rates
are unchanged. You may use the “simpli-
fied address” of “Residential Customer”
(DMM 602.3.2) when sampling rural routes.
City routes still require specific address
labels. To avoid Move Update rules effective
this November, you should use either the
“Qccupant” name option or use the subscrib-
er names plus “Or Current Resident.”

Newspapers are not required to duplicate
subscriber copies when using simplified
address saturation mail. Also, when sam-
pling infrequently, a single issue can mail
more non-subscriber copies than subscriber
copies. {See Customer Support Ruling PS-228
at Postal Explorer web site.) Simplified
address copies do not technically count as
subscriber copies.

But remember that a newspaper cannot
consistently mail more than 50 percent of
its total distribution free. Those wishing to
sample above the 10 percent in-county rate
ceiling pay regular carrier-route rates of
13.5 cents for Saturation on Line B17 of the
3541, plus rates of 16,5 cents per advertising
pound and 13.7 cents non-advertising pounds
at DDU lines B11 and B12. And the copies
should be co-mingled as part of the regular
issue, and not a separate mailing.

USPS provides a Periodicals
Nonsubseriber Percentage Calculator at
Postal Explorer (hitp://pe.usps.gov). Click
on Postal Links in the upper left of the blue
vertical toolbar, then scroll to the last item in
that section for the Excel spreadsheet.

My complete column cn sampling to grow
circulation was in the June 2007 issue of
Pub Aux. It can be found in the members-
only section of the National Newspaper
Association web site (wwwnna.org). © Max
Heath 2008

MAX HEATH, NNA postal chair, is a semi-retired postal consultant for
Publishing Group of America and Landmark Community Newspapers Inc.
E-mail maxheath@lni.com
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Nominal rate rule altered

Periodicals now quality as paid
at 30% of basic rate

‘ewspapers and other Periodicals

can now qualify subscriptions as

paid when sold at up to 70 percent
discount off the basic annual subscription
rate under new Postal Service rules. The
previous rute of long-standing was 50 per-
cent of basic annual rate.

The Postal Service Board of Governors
approved the change effective Sept. 13
to lower the so-called
“nominal rate” rule in the
Domestic Mail Manual.
The change was pro-
posed to the Postal Rate
Commission by USPS July
6 as an expedited request,
then signed off on by mail-
er associations August 18,
and approved by the PRC
Aunpust 30

Specifically, the change is
to Domestic Mail Manual
707.6.1.2.f. Under “circula-
tion standards,” it now
states:

“At least 50 percent of
a publication’s distribu-
tion must be to persons
who have paid above a
nominal rate. Nominal
rate subscriptions include those sold at a
subscription price so low that the rate can-
not be considered a material consideration;
or at a reduction to the subscriber (under a
premium offer or any other arrangement)
of more than 70 percent of the basic
annual subscription rate that would entitle
the subscriber to receive one copy of each
issue published during the subseription
period. The valué of a premium is con-
sidered its actual cost to the publisher, its
recognized retail value, or its represented
value, whichever is highest.”

For example, a $30 annual-priced weekly
could sell subscriptions at $15 or more
under the old rule, but at $9-$14.99 under
the new rule, and still be counted as paid
under the hominal rate rule.

USPS Mailing Standards experts have

POSTAL
TIPS

Max Heath

told me repeatedly that the only usage of
the nominal rate rule has involved the
percentage standard, and not the “so low”
language, with USPS preferring not to get
involved in ratd-setting arguments.

STATEMENT OF OWNERSHIP
APPLICABILITY FOR OCT.1

If you have copies that don't qualify
because they were sold at below 50 percent
under the old rule, but would qualify at
between 30-50 percent under ’

until publishers pushed for the change
independently with USPS upper manage-
ment, -

NNA took no part in origination of the
rule, but did advise USPS rule-makers
more than once that, should any change
be made, it should be congruent with ABC
rules for newspapers that allow paid cir-
culation at up to 75 percent discount from
basic, to aveid forcing ABC-audited pub-
lishers to keep two sets of records to verify

any differences between 70 and 75

the new, you could claim a Such a rules percent. In the final analysis, post-
higher total on your October 2 al management wanted to avoid
Statement of Ownership only change was dropping as far as 75 percent, and
for the issue closest to filing date pmbamy settled on the 70 percent rule,
if using a date Sept. 13-30. Any . a which it proposed to the PRC.
12-month averages would not be inevitable, Such a rules change was prob-
computed under the new rule since ABCrules  2bly inevitable, since ABC rules
prior to Sept. 13, the effective for newspapers have been at
date, Mailing Standards' Jerome for newspapers the 75 percent of basic level for
Lease explained to the National have been at about five years. And discounts
Newspaper Association. allowed by ABC for magazines are
the 75 percent  even steeper, as low as one-cent
“50 PERCENT PAID” RULE of basic level mare for a second subscription.
UNCHANGED Pressure on USPS to lower its
Newspapers must take care for about five standards was inevitable, and
to understand which one of the years it can be viewed as an effort to
two postal “50 percent rules” is bolster more paid subscriptions

changing. The first one, requir:
ing at least 50 percent of tot @
101 10 ald, 1 t

changing.

"Bﬂ‘%g rule that specifies the pércentage
of discount allowed to be considered paid is
dropping by 20 percent, from 50 percent to
30 percent. The inverse of that is that sub-
seriptions can now be discounted up to 70
percent. But you still must have more than
half your distributed copies (including
single copy sales, etc.) paid for at or above
the nominal rate.

The proposal was initiated by magazine
publishers who are having a difficult time
maintaining their paid “rate base” during
the Internet age. This was discussed in a
joint industry/postal Periodicals Advisory
Group where ] was present several months
ago, But it had lain dormant for some time

for the beleaguered magazine
industry, and perhaps increase
Periodicals Mail volume,

Most newspapers will not find it a good
business practice to discount below 50 per-
cent, but in some competitive situations
the rule change could be helpful, Bulk sales
lixe Newspaper in Education copies might
also be helped by the ability to count even
when sold below 50 percent of the pro-
rated subscription price. A daily per-issue
price is often cheaper than a weekly’s and
to compete against daily NIE programs, 2
lower unit cost could keep weekly prices
competitive, © Max Heath 2006

MAX HEATH, NNA Postal chair, s vice president for circulation-postal-
acquisitions for Landmark Community Newspapers Inc.in Shelbyville,
KY. E-rnail maxheath@|mi.com.
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